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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING
To: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the State
of New Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey on
Tuesday, the 10* ofMarch, 1998 at eight o'clock in the forenoon (polls close at 7:00
p.m.) to vote for the town officers and to act on other questions as required by law to be
decided by official ballot. Pursuant to RSA 39:2a and the vote of the Town at the
adjourned session ofTown Meeting on March 13, 1979 and the Town Meeting on March
13, 1993, the business portion of the meeting will be recessed until nine o'clock in the
forenoon, Saturday, March 14*, 1998, at which time the Town will act on all subjects
described in the following Warrant Articles except those requiring action by official
ballot:
Article 1. To choose the following Town Officers: (by Official Ballot)
For Selectman - 3 year term - Richard H. Olson, Sr.
Library Trustees - 3 year term - Elizabeth B. Shea
Kevin F. Sterhng
Supervisor of the Checklist - 6 year term - Betty Jane Balentine
Trustee of the Trust Fund - 3 year term - Edward J. Shea
Chief Engineer of the Fire Dept. - 1 year term - John A. White
Moderator - 2 year term - Marc P. Tieger
Article 2. To see if the Town will vote to adopt the following amendments to the
Jaffrey Zoning Ordinance, as prepared by the Jaffrey Planning Board, to be voted
on by Official Ballot:
1 . Are you in favor of the following changes to the Jaffrey Land Use Plan, as proposed by
the Planning Board?
A. Change paragraph 4.2. 1 by deleting the text and substituting following :
"Minor Site Plan: An adjustment to an approved site plan, or to a building
lawfiilly constructed before December 31, 1980, that does not alter the approved
usage but involves external construction of at least 100 square feet, but less than
500 square feet." Also, delete fi-om paragraph 4.2.f the words Flexible and Major
Residential.
Yes -404 No -114
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B. Revise the descriptions of the boundaries of the Industrial District Northeast
as described in paragraph 15.13 in order to clarify a confused and ambiguous
description and to replace outdated references with map and lot number.
Yes - 460 No - 67
C. Revise the description of the Historic District boimdaries to reflect map an lot
number instead ofnames of owners.
Yes - 452 No - 87
D. In the rural district a single family residence may be constructed on an interior
lot, provided the parcel meets certain conditions, among them that the parcel
has at least twelve acres and a fifty foot wide access to an approved street.
Yes - 394 No - 137
Recessed until March 14*, 1998, at 9:00 a.m.
The hour of 9:00a.m. having arrived, the Town Moderator, Marc P. Tieger, reconvened
the Aimual Town Meeting of Jaf&ey.
The Pledge of Allegiance was led by Boy Scouts Tony Remillard and Shawn Cleary,
from Troop 33. After which Mr. Tieger asked everyone to remain standing for a moment
of reflection.
Mr. Tieger went over the rules of the meeting, after which he mentioned that he had heard
of a New Hampshire moderator that has a three minute rule in which that is the allotted
time to speak on an article, he said it is something to maybe consider, but not this
meeting. He mentioned that two non-residents have been recognized to speak during this
meeting and they were : Town Counsel Russ Hilliard, and representing resident Richard
Letoumeau, Sr. : George Fish ofTroy.
Mr. Tieger said that Article 19 was to voted on by ballot, and that articles 20 and 21 were
going to be moderated by his assistant, Phil Coumoyer.
Mr. Tieger introduced the mike handlers: Joe Oswalt and Shawn KuUgren. Mr. Tieger
than introduced the Board of Selectmen: David Belletete, Maureen Desmarais and Jeanne
LaBrie, Town Manager Jonathan Sistare, Town Clerk Maria Chamberlain and Budget
Committee Chairman Robert Bussiere.
Chairman of the Board of Selectmen David Belletete was then recognized to speak. Mr.
Belletete read, in part, the following: Now, therefore, be it resolved in Town Meeting
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convened, that the Town of Jaffrey wishes to express its thanks and sincere gratitude, and
that this expression of our thanks be made a part of the official record of this meeting;
And, be it further resolved that a copy of this resolution be presented to the following:
Mr. James Bacon for his 2 years as a member of the Jaffirey Conservation Committee,
Mr. Tom Brennan for his 3 years as a member of the Jaffrey Industrial Development
Authority,
Mr. Robert Camire for his 4 years as a member of the Jaffrey Planning Board,
Mr. Dale Charles for his 2 years as a member of the Jaffrey Conservation Commission,
Mr. WiUiam Elliott for his 5 years as a member of the Jaffrey Conservation Commission,
Mr. William Jack for his 6 years as a member of the Jaffrey Conservation Commission,
Mr. Doug Lowe for his 1 year as a member of the Jaffrey Planning Board,
Mr. Ron MacKenzie for his 4 years as a member of the School Budget Advisory
Committee,
Mr. Charles Palmer for his 2 years as a member of the Jaffrey Historic District
Commission,
Mr. Kevin Simmons for his 3 years as a member of the Jaffrey Recreation Committee,
Mrs. Nancy Simonton for her 2 years as a member of the School Budget Advisory
Conmiittee,
Mr. Franklin Sterling for his 3 years as a member of the School Budget Advisory
Committee and for 5 years as the Welfare Administrator,
and Mr. Ben Wheeler for his 2 years as a member of the Jaffrey Industrial Development
Authority. The resolutions were accepted by acclamation.
Selectwoman Jeanne LaBrie was then recognized to speak. Mrs. LaBrie read the
following resolution ( which was presented at an October 7*, 1997 Selectmen's meeting):
WHEREAS, on Friday, October 3, 1997, a serious accident occurred in downtown
Jaffrey between a Fire Truck and a LP gas Tanker Truck; and,
WHEREAS, this accident had the potential to cause a great calamity within the
downtown area of Jaffrey with great potential for loss of hfe and property; and ,
WHEREAS, with a little bit of luck and a great deal of skill and dedication fi-om the
Jaffrey Fire and Police Departments and all the surrounding communities who assisted,
this calamity was prevented; and,
WHEREAS, the actions of the Jaffrey Fire Department under the leadership of Chief
Jack White, and the actions of the Jaffrey Police Department under the leadership of
Chief Robert Pelio were above and beyond the call of duty; and,
WHEREAS, the assistance received from Jaffrey's neighboring towns was an
extraordinary gesture of support and friendship; and,
WHEREAS, all the residents, neighbors and friends of the Jaffrey community supported
one another through this event with a place to rest and nourishment for the soul;
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NOW, THEREFORE, BE IT RESOLVED, in the Town of Jaffrey this 7* day of
October, 1997, that the Board of Selectmen, on behalf of all the residents of Jaffrey,
would like to say how much we appreciate the extraordinary professionalism, dedication
and skill of our public servants in their duties, and how much we appreciate the support
of all the residents and neighbors of Jaffrey during this crisis, and that the words 'Thank
You" only begin to express our feelings toward everyone here involved.
This resolution was accepted by a standing ovation.
Mr. Tieger then stated that the warrant was posted at the Jaffrey PubHc Library, the
Jaffrey Post Office and the Jaffrey Town Offices. He moved that we waive the reading of
the warrant in its entirely, and it was seconded to do so. Mr. Tieger then read the results
of Article 1 and 2 which were on the Official Ballot from the Tuesday elections.
Art. 3. To see if the town will vote to raise and appropriate the sum of $4,290,854 for
the purpose of defraying the cost of the town's operating expenses for the year 1998.
Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Budget Committee Chairman
Robert Bussiere.
After some questions, comments and discussion the article was voted on.
The article passed by voice vote.
Art 4. To see if the Town will vote to ratify the collective bargaining agreement
between the Town of Jaffrey and AFSCME Local 2973, which includes employees
from the Public Works Department. This is for the calendar year 1998, which is the
first year of a two-year contract. The cost items associated with the first year of this
contract are S591,601. These costs are included in the sum listed in Article 3.
Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectwoman Maureen Desmarais.
After a few brief questions and comments the article was voted on.
The article passed by voice vote.
Art. 5. To see if the Town will vote to ratify the collective bargaining agreement
between the Town of Jaffrey and AFSCME Local 3657, which includes employees
from the Police Department This is for the calendar year 1998, which is the Grst
year of a two-year contract The cost items associated with the first year of this
contract are $382,614. These costs are included in the sum listed in Article 3.
Recommended by the Selectmen and the Budget Committee.
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So moved and seconded. The article was addressed by Selectwoman Jeanne LaBrie.
After a brief question and comment the article was voted on.
The article passed by voice vote.
Art. 6. To see if the Town will vote to raise and appropriate the sum of S21,194 to
pay retroactive wage increases and associated costs for members of the Public
Works Department and to see if the Town will vote to ratify the 1997 collective
bargaining agreement between the Town of Jaffrey and AFSCME Local 2973,
which includes employees from the Public Works Department. This is to ratify
retroactively a one-year contract between the Town and the Union. Recommended
by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectwoman Maureen Desmarais.
After some brief questions and comments the article was voted on.
The article was passed by voice vote.
Art. 7. That all reports submitted by Town Officers be accepted as read and as
printed in the Town report
So moved and seconded. Selectman David Belletete asked if there were any questions.
And because there were none it was moved to vote.
The article passed by voice vote.
Art. 8. To see if the Town will vote to raise and appropriate the sum of $25,000, and
to deposit said sum into the capital reserve fund, established in 1996 under RSA
35:1, for the purpose of purchasing new of refurbishing existing firefighting and/or
rescue equipment. Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectwoman Jeanne LaBrie.
With no one wishing to speak the article was moved to vote.
The article passed by voice vote.
(The following article was amended from the posted warrant in the areas ofmonies
needed - the Backhoe bids came back less than anticipated. This is the article that was
presented to the Town Meeting:)
Art 9. To see if the Town will vote to raise and appropriate the sum of $93,000 to
purchase a new backhoe loader, and to withdraw $18,000 from the highway
equipment capital reserve fund established in 1997. The remaining funds for this
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piece of equipment are to be drawn as follows: $15,000 from the general tax
revenue, $30,000 from the water fund and $30,000 from the sewer fund.
Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectman David Belletete.
After some questions and comments the article was voted on.
The article passed by voice vote.
Art. 10. To see if the Town will vote to raise and appropriate the sum of $26,000 to
renovate and expand the bath house at Contoocook Beach. Recommended by the
Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectwoman Jeanne LaBrie.
After some questions and comments the article was voted on.
The article was passed by voice vote.
Art. 11. To see if the Town will vote to raise and appropriate the sum of $5,000 to
support the VFW Ambulance Service. (Recommended by the Selectmen and the
Budget Committee.
So moved and seconded. The article was addressed by Selectwoman Maureen Desmarais.
With no discussion the article was moved to vote.
The article passed, unanimously, by voice vote.
Art. 12. To see if the Town will vote to establish a Town Trust Fund, under RSA
31:19-a, for the purpose of maintaining, repairing or replacing the Town Clock
located in the steeple of the Jaffrey Women's Club building, and to see if the Town
will vote to raise and appropriate the sum of $1,000 to be deposited into said Trust
Fund. Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectwoman Maureen Desmarais.
Mrs. Joanne Buck, who is with the Women's Club, spoke on behalf of the article and
urged that the article be passed.
With no further discussion the article was voted on.
The article passed by voice vote.
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Art. 13. To see if the Town will vote to raise and appropriate the sum of !,000 for the
support of the Monadnock Community Day Care Center. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Joseph Manning. Mr. Manning
said that if everyone would remember what Mrs. Bean has said in the past about how we
really need to support this service. He urged that we continue to do so.
It was moved to vote by Bill Driscoll.
The article passed by voice vote.
Art. 14. To see if the Town will vote to raise and appropriate the sum of $5,423 to
support Monadnock Family Services. Submitted by Petition. Recommended by the
Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Joseph Manning.
With no discussion it was moved to vote.
The article passed by voice vote.
Art 15. To see if the Town will vote to raise and appropriate the sum of $17,000 to
support Home Health Care and Community Services to support the continuance of
home and health services being provided to the residents of Jaffrey. Submitted by
Petition. Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Owen Houghton.
After some discussion it was moved to vote.
The article was passed by voice vote.
Art 16. To see if the Town will vote to raise and appropriate the sum of $3,500 to
help support the work of The Community Kitchen, Inc. or to act in any way related
thereto. Submitted by Petition. Not recommended by the Selectmen and not
recommended by the Budget Committee.
So moved and seconded. The article was addressed by Bill Jackson.
After much discussion the article was moved to vote.
The article was passed by voice vote.
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Art- 17. To see if the Town will vote to raise and appropriate the sum of $5,000 to be
deposited into the Meeting House Trust Fund established in 1991. Recommended by
the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectman David Belletete.
With no discussion it was moved to vote.
The article passed by voice vote.
Art 18. To see if the Town will vote to raise and appropriate the sum of $5,000 to be
deposited into the Town History Fund, established an 1996 under RSA 31:19-a.
Currently, there is just over$10,000 in the Fund (two years worth of $5,000 deposits
by the Town), and the goal is to reach $25,000 for the publication of the revised
Town History. Recommended by the Selectmen and the Budget Committee.
So moved and seconded. The article was addressed by Selectwoman Jeanne LaBrie.
With no discussion it was moved to vote.
The article passed by voice vote.
Art. 19. Shall we modify the elderly exemptions from property tax in the Town of
Jaffrey, based on assessed value, for qualifled taxpayers, to be as follows: for a
person 65 years of age up to 75 years of age, $20,000; for a person 75 years of age up
to 80 years of age, $30,000; for a person 80 years of age or older, $40,000? To
qualify, the person must have been a New Hampshire resident for at least five years,
own the real estate individually or jointly, or if the real estate is owned by such
person's spouse, the must have been married for at least five years. In addition, the
taxpayer must have a net income of not more than $18,000 or, if married, a
combined net income of less than $25,000; and own net assets not in excess of
$50,000, excluding the value of the person's residence. This change to the elderly
exemptions will take effect April 1, 1998. This question shall be voted on by ballot.
So moved and seconded. The article was addressed by Selectwoman Maureen Desmarais.
After some discussion it was moved to vote. Mr. Tieger explained that Ballot "A" would
be used to vote.
After the Ballot Box was shown to be empty it was then secured and voting began. After
a sufficient amount oftime for voting the ballots were then tallied, the results were as
follows:
Yes - 126 No - 7
The article passed.
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At this time Assistant Moderator, Phil Coumoyer, moderated the next two articles (#20
and #21).
Art. 20. To see if the Town will vote to accept Winding Brook Road, located off
Amos Fortune Road, and approximately 840 feet in length, as a Class V town road.
So moved and seconded. The article was addressed by George Fish, on behalf ofRichard
Letoumeau, Sr.
After much discussion and debate it was moved to vote.
The article passed by voice vote.
Art. 21. To see if the Town will vote to accept the remaining portion of Sherwood
Lane, known as Sherwood Lane Extension, and presented as part of Phase II of the
Sherwood subdivision, and approximately 1,700 feet in length, as a Class V town
road.
So moved and seconded. The article was addressed by Jeff Kevan.
After much discussion and debate it was moved to vote.
The article was defeated, by voice vote.
Art 22. To see if the town will vote to authorize the Selectmen to accept, on behalf of
the Town, gifts, legacies and devises made to the Town in trust for any public
purpose, as permitted by RSA 31:19.
So moved and seconded. The article was addressed by Selectwoman Jeanne LaBrie.
With no discussion it was moved to vote.
The article passed by voice vote.
Art 23. To see if the Town will vote to authorize the Selectmen to accept gifts of
personal property which may be offered to the Town for any public purpose,
pursuant to RSA 31:95-e. the Selectmen must hold a public hearing before accepting
such a gift, and the acceptance shall not bind the Town to raise, appropriate, or
expend any public funds for the operation, maintenance, repair or replacement of
such equipment
So moved and seconded. The article was addressed by Selectman David Belletete.
With no discussion it was moved to vote.
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The article passed by voice vote.
Art. 24. To see if the Town will vote to adopt the provisions ofRSA 202-A:4-d
authorizing the Library Trustees to accept gifts of personal property, other than
money, which may be offered to the Library for any public purpose, provided,
however, that no acceptance of personal property by the Library Trustees shall be
deemed to bind the Town, or the Library Trustees to raise, appropriate or expend
any public funds for the operation, maintenance, repair or replacement of such
personal property.
So moved and seconded. The article was addressed by Selectwoman Maureen Desmarais.
After one comment it was moved to vote.
The article passed by voice vote.
Art 25. To see if the Town will vote to authorize the Selectmen, under RSA 31:95-b,
to apply for , accept and expend, without further action by the Town Meeting,
unanticipated money from federal, state or other governmental agencies, or a
private source which becomes available during the year.
So moved and seconded. The article was addressed by Selectwoman Jeamie LaBrie.
With no discussion it was moved to vote.
The article passed by voice vote.
Art 26. To see if the Town will vote to authorize the Library Trustees, under RSA
202A:4-c, to apply for, accept and expend, without further action by the Town
Meeting, unanticipated money from federal, state or other governmental agencies,
or a private source which becomes available during the year.
So moved and seconded. The article was addressed by Selectman David Belletete.
With no discussion it was moved to vote.
The article passed by voice vote.
Art 27. To see if the Town will vote to authorize the Board of Selectmen at their
discretion, pursuant to RSA 80:80, to dispose of property acquired by Tax Deed by
either conveying said property back to its original owner(s) for consideration equal
to all associated unpaid property taxes, interest and expenses or sell said property at
public auction, or to otherwise dispose of property as justice may require.
So moved and seconded. The article was addressed by Selectwoman Maureen Desmarais.
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After a question it was moved to vote.
The article passed by voice vote.
Art. 28. To see if the Town will vote to authorize the Selectmen to issue Tax
Anticipation Notes upon the credit of the Town for the year 1998.
So moved and seconded. The article was addressed by Selectwoman Jeanne LaBrie.
With no discussion it was moved to vote.
The article passed by voice vote.
Art 29. To take up any other business which may legally come before this meeting.
At this time Peter Davis was recognized to speak to the meeting. Mr. Davis invited
everyone who is interested in Jaffrey's future to come to a meeting on April 4*, at the
Jaffrey Fire Station, "Charting a Vision for Jaffrey". The Town and the Chamber of
Commerce is sponsoring this and is trying to revitalize the Commimity Stewardship
Program.








STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
BUDGET OF THE TOWN/CITY
JAFFREY
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISION OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates of Revenue for the Ensuing Year January 1 , 1999 to December 31 , 1999
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1
.
Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed
on file with the Town Clerk, and a copy sent to the Department of Revenue Administration at the above
address.
BUDGET COMMITTEE





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































u. L> tn E o
C/5 H. ' 3 1- H
u o H u OQ
i &
c




















W o o o o o
ft. t- H H H 1-
o
iTi vO (- oc Ov
o^ 5^ CT^ 5^ S





















































. 1 ^^^ b.
d Vaaa•< U














^ c O ub c A





























' ' ' ' —
-






















^n c. ^ o^ o^ ' o^ c^ o^ o_ o^ o>_
s
2

































B. 52 o o rn o o o o o o o CO
< u. o o CM o o o o o O o CN
T'
















o o ro o o O o o oo o »N o o O o o o X





in r--' ro w-f l/-l" >J~\ <—
•










o o m o O o o o o
^
o o fS o O o o o o N^
(/} o^ o^ "^^ o >/-i 1 o 1 o o^ o^ ^e



























































































































































o 0^ o\ CT> 0^ 0^
H 5 5 •t « * ? »n w-i >o o 'Ou * t t * 'T •t'^ u
-<


































































































































































TAXES xxxxxxxxxx xx.xx.\xxxxx xxxxxxxxxx
?i:o I and L'sc Change Taxes - 13,970
3180 Resident Taxes - -
318J Timber 1 axes 27,000 39,990 20,000
3186 Payment in Lieu of Taxes 4,000 4,000 4,000
3189 Boat Faxes 3,000 3,487 2,600
3190 Interest & Penalties on Delinquent Taxes 85,000 90,943 85,000
Inventor) Penalties - - -
excavation Tax (S 02 per cu yd) - - 1,000
Hxcavalion Activity Tax 952 1,019 1,000
LICENSES, PERMITS & FEES xxxxxxxxxx XXXXXXXXXX XXXXXXXXXX
3210 Business Licenses & Permits 1,500 2,843 8,200
3220 Motor Vehicle Permit Fees 510,000 545,481 525,000
3230 Building Permits 12,000 11,133 7,500
3290 Other Licenses, Peimits & Fees 19,000 20,842 7,500
3311-3319 FROM FEDF.RAL GOVERNMENT - -
FROM STATE XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
3351 Shared Revenues 64,169 64,169 60,000
3352 Meals & Rooms Tax Distribution 80,919 80,919 80,000
3353 Highway Block Grant 115,179 115,179 112,335
3354 Water Poll Grant GF and SWR 84,104 84,104 79,969
3355 Housing & Community Development - - -
3356 Slate & Federal Forest Land Reimbursement 476 476 455
3357 llood Control Reimbursement - - -
3359 OTHER Landfill Grant & Witness Fees 18,209 18,932 16,529
3379 OlHhRCKJVIS Peterborough, Dublin 25,931 21,591 33,000
CHARGES FOR SERVICES XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
3401-3406 Income from Departments 20,000 37,303 35,000
3409 Other Charges - - -
MISCELLANEOUS REVENUES XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
3501 Sale of Municipal Property - - -
3502 Interest on Investments 40,000 49,178 25,000
3503-3509 Other Rents, Fines, Ins., Misc Revenues 66,100 81,998 82,610
INTERFUND OPERATING TRANSFER IN XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
3912 Fm Special Revenue Funds RECREATION 83,059 60,407 62,707
Fm Special Revenue Funds; LIBRARY 41,000 41,000 41,000
Fm Special Revenue Funds SEWER 487,182 470,932 510,468
3913 From Capital Projects Funds -
27
Budget Town of JAFFREY F\' 1999 MS-7












3914 From Enlerpnse Funds
Sewer - (Offset) - -
Water - (Offset) 655,302 561,839 688,547
F.lcctnc - (Offset) - - -
Airport - (Offset) -
.'915 From Capual Reserve Funds 18,000 18,000
3910 From Trust & Agency Funds 43,000 56,662 43,000
OTHER FINANCING SOI RCES xxxxxxxxxx XXXXXXXXXX xxxxxxxxxx
3934 Proc From Long Term Bonds & Notes -
Amis VOTED from F/B ("Surplus") -
Fund Balance ("Surplus") to Reduce Taxes 106,000 106,000 300,000




Bl DC.ET C OMMI ri EE
Recommended Budget
SI BTOT AL 1 Appropriations Recommended (from page 5) 4,553,312
SUBTOTAL 2 Special Warrant Articles Recommended (from page 6)
f^r^
91,923
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 6)
TOTAL Appropriations Recommended t
76,000
4,721.235
Less: Amount of Estimated Revenues & Credits (from above. Column 6)
^f :'"• * : '
(2,832,420)
Estimated Amount of Taxes to be Raised 1,888,815
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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT
1999
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the State ofNew
Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey on Tuesday, the
9th of March, 1999 at eight o'clock in the forenoon (polls close at 7:00 p.m.) to vote for the town
officers and to act on other questions as required by law to be decided by official ballot.
Pursuant to RSA 39:2a and the vote of the Town at the adjourned session ofTown Meeting on
March 13, 1979 and the Town Meeting on March 13, 1993, the business portion of the meeting
will be recessed until nine o'clock in the forenoon, Saturday, March \3^, 1999, at which time the
Town will act on all subjects described in the following Warrant Articles except those requiring
action by official ballot:
Art. 1. To choose the following Town Officers: (by Official Ballot)
Selectman - one person for three year term
Treasurer - one person for three year term
Town Clerk - one person for three year term
Trustee of Trust Funds - one person for three year term
Chief Engineer of the Fire Department - one person for one year term
Library Trustee - one person for three year term
Art. 2. To see if the Town will vote to adopt the following amendments to the Jaffrey Zoning
Ordinance, as prepared by the Jaffrey Plaiming Board, to be voted on by Official Ballot:
1
.
Are you in favor of adopting Amendment Number 1 to the Land Use Plan as proposed by the
Planning Board? The amendment requires that anyone wishing to start a Home Occupation
must first apply to the Building Inspector.
Yes No
2. Are you in favor of adopting Amendment Number 2 to the Land Use Plan as proposed by the
Planning Board? The amendment requires that Cluster Subdivisions, as defined by Section
VII, must be largely visually buffered from abutters, as well as from public roads.
Yes No
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3. Are you in favor of adopting Amendment Number 3 to the Land Use Plan as proposed by the
Planning Board? This amendment revises and updates the statement of purpose and intent of
the Sign Ordinance and corrects references. It also makes additional provisions regarding
signage for community events and for off-premises signs in connection with sale or rental of
property.
Yes No
4. Are you in favor of adopting Amendment Number 4 to the Land Use Plan as proposed by the
Planning Board? This amends the wording of paragraph B, Section VI, Special Exceptions
by changing the words " a structure" to read "an accessory structure" thus clarifying the kind
of addition which may be permitted by Special Exception.
Yes No
Art. 3. To see if the Town will vote to raise and appropriate the sum of $4,553,312 for the
purpose of defraying the cost of the town's operating expenses for the year 1999. Recommended
by the Selectmen and the Budget Committee.
Art. 4. To see if the Town will vote to ratify the collective bargaining agreement between the
Town of Jaffrey and AFSCME Local 2973, which includes employees from the Public Works
Department. This is for the calendar year 1 999, which is the second year of a two-year contract.
The costs related to this contract have actually decreased by $14,276 from 1998 to 1999 due to
the elimination of a position within the Department. The costs for this contract are included in
the sum listed in Article 3.
Art. 5. To see if the Town will vote to ratify the collective bargaining agreement between the
Town of Jaffrey and AFSCME Local 3657, which includes employees from the Police
Department. This is for the calendar year 1999, which is the second year of a two-year contract.
The increase in the amount for 1999 is $3,067. The costs for this contract are included in the
sum listed in Article 3.
Art 6. That all reports submitted by Town Officers be accepted as read and as printed in the
Town Report.
Art. 7. To see if the Town will vote to raise and appropriate the sum of $25,000, and to deposit
said sum into the capital reserve fund established in 1996 under RSA 35:1, for the purpose of
purchasing new or refurbishing existing firefighting and/or rescue equipment. Recommended by.
the Selectmen and the Budget Committee.
Art 8. To see if the Town will vote to raise and appropriate the sum of $20,000, and to deposit
said sum into the capital reserve fund established in 1997 under RSA 35:1 for the purpose of
purchasing new or refurbishing existing highway equipment. Recommended by the Selectmen
and the Budget Committee.
Art 9. To see if the Town will vote to raise and appropriate the sum of $16,000 for the purpose
of making the necessary improvements to create a parking lot on a piece of land located off
Howard Hill Road. The parking lot is intended to serve Humiston Field and the many events
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which take place there. The land will be donated to the Town. The money in this article is to
provide the necessary engineering, design, drainage and lighting requirements. The New
Hampshire National Guard will provide the construction forces to make the improvements at no
cost to the Town of Jaffrey. Recommended by the Selectmen and the Budget Committee.
Art. 10. To see if the Town will vote to raise and appropriate the sum of $25,000 to make
improvements to Conant Cemetery and Cutter Cemetery. The money in this article would be
used to complete the installation of a fence around the perimeter of Conant Cemetery ($20,000),
the installation of a new water line in Conant Cemetery ($2,000) and repairs to the tomb at Cutter
Cemetery ($3,000). Recommended by the Selectmen and the Budget Committee.
Art. 11. To see if the Town will vote to raise and appropriate the sum of $7,500 to support the
VFW Ambulance Service. Recommended by the Selectmen and the Budget Committee.
Art. 12. To see if the Town will vote to raise and appropriate the sum of $1,000 to be deposited
into the Town Clock Trust Fund established in 1998. Recommended by the Selectmen and the
Budget Committee.
Art. 13. To see if the Town will vote to raise and appropriate the sum of $1 5,000 to be used as
part of the purchase for the old B&M Railroad bed in Jaffrey and to convert that property to a
multi-purpose trail. This money will be used in conjunction with money raised by the Chamber
of Commerce and funds provided by a Federal grant to purchase the property and provide the
necessary improvements to the property for its future use as a trail. Recommended by the
Selectmen and Budget Committee.
Art. 14. To see if the Towti will vote to raise and appropriate the sum of $5,000 to be deposited
into the Meeting House Trust Fund established in 1991 . Recommended by the Selectmen and
the Budget Committee.
Art. 15. To see if the Town will vote to raise and appropriate the sum of $5,000 to be deposited
into the Town History Trust Fund, established in 1996 under RSA 31 :19-a. Currently, there is
just over $15,000 in the Fund (three years worth of $5,000 deposits by the Town), and the goal is
to reach $25,000 for the publication of the revised Town History. Recommended by the
Selectmen and the Budget Committee.
Art. 16. To see if the Town will vote to raise and appropriate the sum of $1,000 for the support
of the Monadnock Community Day Care Center. Submitted by Petition. Recommended by the
Selectmen and the Budget Committee.
Art. 17. To see if the Town will vote to raise and appropriate the sum of $5,423 to support
Monadnock Family Services. Submitted by Petition. Recommended by the Selectmen and the
Budget Committee.
Art 18. To see if the Town will vote to raise and appropriate the sum of $17,000 to support
Home Health Care and Community Services to support the continuance ofhome and health
services being provided to the residents of Jaffrey. Submitted by Petition. Recommended by the
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Selectmen and the Budget Committee.
Art. 19. To see if the Town will vote to raise and appropriate the sum of $5,000 to help support
the work ofThe Community Kitchen, Inc. or to act in any way related thereto. Submitted by
Petition. Recommended by the Selectmen and the Budget Committee.
Art. 20. To see if the Town will vote to raise and appropriate the sum of $100 to help support
The Samaritans. Submitted by Petition. Not Recommended by the Selectmen and the Budget
Committee.
Art. 21. To see if the Town will vote to support the application ofTEAM Jafjfrey to the New
Hampshire Main Street Program to have Jaffrey designated as a Main Street Community. This is
a nationally recognized designation which concentrates organizational and technical assistance to
enhance and develop the "Main Street" of designated towns and cities across the country.
Art. 22. To see if the Town will vote to adopt the provisions ofNH RSA 154:l.I.b. which
allows for the appointment of a Fire Chief If adopted this statute would take effect one year
from the 1999 Town Meeting Election Day (March 9, 2000).
Art. 23. To see if the Town will vote to adopt the provisions of Chapter 162-K of the New
Hampshire Revised Statutes Annotated, which, if adopted, will grant the Town authority to
establish tax increment financing districts.
Art. 24. To see if the Town will vote to:
I.
a. Establish a municipal economic development and revitalization district as shown on a
map entitled Proposed Stone Bridge Industrial Park Tax Increment Finance District
(dated 2/9/99) and which generally encompasses the land to the north and south along
Sharon Road and the land along route 202 to the east and west from Cheshire Pond to
the junction of Nutting Road/Pierce Crossing Road and Route 202. The district will
be known as the Stone Bridge Industrial Park Tax Increment Finance District.
b. Adopt the Stone Bridge Industrial Park Tax Increment Financing Plan dated 2/9/99,
which stipulates that no funds arising from the district will be expended until a more
comprehensive and specific plan is adopted by Town Meeting vote.
c. Authorize the Board of Selectmen to appoint a District Administrator in accordance
with the provisions of 162-K: 13 and to appoint a five member Advisory Board in
accordance with the provisions of 162-K: 14. The frmction of the Advisory Board
shall be to advise the Board of Selectmen and the District Administrator on the
establishment of a more comprehensive and specific development plan for the
District, and then to advise and assist in the implementation of that plan, once
approved by Town Meeting.
II.
a. Establish a municipal economic development and revitalization district as shown on a
map entitled Proposed Downtown Jaffrey Tax Increment Finance District (dated
2/9/99) and which generally encompasses the center ofDowntown Jaffrey from
Charlonne Street to Oak Street and the commercial area along Route 202 north. The
district will be known as the Downtown Jaffrey Tax Increment Finance District.
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b. Adopt the Downtown Jaffrey Tax Increment Financing Plan dated 1191*^9 , which
stipulates that no funds arising from the district will be expended other than those
included in paragraph III until a more comprehensive and specific plan is adopted by
Town Meeting vote.
c. Authorize the Board of Selectmen to appoint a District Administrator in accordance
with the provisions of 162-K: 13 and to appoint a nine member Advisory Board in
accordance with the provisions of 162-K: 14. The function of the Advisory Board
shall be to advise the Board of Selectmen and the District Administrator on the
establishment of a more comprehensive and specific development plan for the
District, and then to advise and assist in the implementation of that plan, once
approved by Town Meeting.
III.
To see if the Town will vote to raise and appropriate the sum of Twenty Thousand
Dollars ($20,000) aimually to support the Jaffrey Downtown Revitalization/Main Street
Initiative which will be responsible for the development and implementation of
downtown improvement programs. These funds would come from the Downtown Jaffrey
Tax Increment Finance District. Recommended by the Selectmen and the Budget
Committee.
Art. 25. To see if the Town will vote to support the following statement to be made to the NH
Department of Transportation by the Board of Selectmen, "The Town of Jaffrey wishes to make
it known to the NH Department of Transportation that we support the proposal of a solution to
the dogleg in downtown Jaffrey by either a through-pass or a by-pass of the downtown. The
present alignment ofUS Route 202 through downtown Jaffrey is detrimental to the safety of
motor vehicle operators and pedestrians, and it is detrimental to the economy of the Jaffrey
downtown."
Art. 26. To see if the Town will vote to approve a five year lease agreement made between the
Town of Jaffrey and DD Beans and Sons for $1 per year, and the Town of Jaffrey and Mr. Robert
Banker for $1 per year. This lease will allow for the establishment of a Welcome Center to be
located on the west side of Peterborough Street just north of the intersection with Main Street.
The Chamber of Commerce would fund the construction of the Welcome Center with the Town
of Jaffrey providing the necessary maintenance.
Art. 27. To see if the Town will grant to the owner of the Abbott Building located at 5 North
Street (Map 238 Lot 167) an easement for access and egress over the existing driveway from
Main Street passing in front of the police station and an easement for four parking spaces along
the westerly line of the Abbott Building and for parking within the existing drive as it abuts the
Abbott Building or take any other action relative thereto.
Art. 28. To see if the Town will vote to approve an extension of the Jaffrey sewer system from
the intersection of Gilmore Pond Road and River Street to the site of the proposed new High
School off Route 202 South at the Jaffrey/Rindge town line. The entire cost of this extension
would be borne by the School District with the Town of Jaffrey taking ownership of the line once
installed and proven to be operational. The School District will also fund 30% of the upgrade for
the River Street pumping station to allow for the additional flow from the High School through
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that pump station. The School District will pay for the entire cost of the upgrade to the River
Street pump station in 1999, and the Town would reimburse the School District 70% of the cost
in the year 2000.
Art. 29. To see if the Town will vote to permanently close the road in front of the town beach (a
portion of Squantum Road) as is done each summer. Submitted by Petition. (Selectmen's note:
This would change the classification of this road from a Class V road to a Class VI road closed
subject to gates and bars. This would allow the town to close the road all year long and prevent
traffic from using this road. Further, the regular maintenance of the road would be discontinued).
Art. 30. To see if the Town will vote have the police use more radar during the daylight and
nighttime hours on Squantum Road. Submitted by petition. This is a non-binding article.
Art. 31. To see if the Town will vote to reduce the speed limit from 30 mph to 25 mph on
Squantum Road. Submitted by Petition. This is a non-binding article.
Art. 32. Shall the Town accept the provisions ofNH RSA 31 :95-b providing that any town at an
annual meeting may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen to apply for, accept and expend, without fiirther action by the Town
Meeting, unanticipated money from federal, state or other governmental agencies, or a private
source which becomes available during the year?
Art. 33. Shall the Town accept the provisions ofNH RSA 202-A:4-d providing that any town at
an annual meeting may adopt an article authorizing indefinitely, until specific recission of such
authority, the Library Trustees to apply for, accept and expend, without fiuther action by the
Town Meeting, unanticipated money from a federal, state or other governmental unit or a private
source which becomes available during the year?
Art. 34. Shall the Town accept the provisions ofNH RSA 33:7 providing that any town at an
annual meeting may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen to issue the tax anticipation notes?
Art. 35. Shall the Town accept the provisions ofNH RSA 31:19 providing that any town at an
annual meeting may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen the authority to accept, on behalf of the Town, gifts, legacies, and
devises made to the Town in trust for any public purpose, as permitted by this statute?
Art. 36. Shall the town adopt the provisions ofNH RSA 31 :95-e providing that any town at an
annual meeting may adopt an article authorizing indefinitely, until specific recission of such
authority, the authority for the Selectmen to accept gifts of personal property which may be
offered to the Town for any public purpose, pursuant to RSA 31 :95-e. The Selectmen must hold
a public hearing before accepting such a gift, and the acceptance shall not bind the Town to raise,
appropriate, or expend any public fiinds for the operation, maintenance, repair or replacement of
such equipment.
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Art. 37. Shall the town adopt the provisions ofNH RSA 202-A:4-d providing that any town at an
annual meeting may adopt an article authorizing indefinitely, until specific recission of such
authority, the authority for the Library Trustees to accept gifts of personal property which may be
offered to the Library for any public purpose, provided, however, that no acceptance of personal
property by the Library Trustees shall be deemed to bind the Town, or the Library Trustees to
raise, appropriate or expend any pubic funds for the operation, maintenance, repair or
replacement of such personal property.
Art. 38. Shall the Town adopt the provisions ofNH RSA 80:80 providing that any town at an
annual meeting may adopt an article authorizing indefinitely, until specific recission of such
authority, the authority for the Selectmen, pursuant to RSA 80:80, to dispose of property
acquired by Tax Deed by either conveying said property back to its original owner(s) for
consideration equal to all associated unpaid property taxes, interest and expenses or sell said
property at public auction, or to otherwise dispose of property as justice may require.
Art. 39. To take up any other business which may legally come before this meeting.















ELECTION & REGIST. 53,575 54.499 3.000 (3.924)
FINANCE ADMIN. 106,503 110.348 (3,845)
PROPERTY RECORDS 18.270 17,311 959
JUDICIAL & LEGAL 35,001 27,010 10.000 (2,009)
PLANNING & ZONING 16,992 16.278 714
GENERAL GOVT BLDGS 15,850 13.960 4.700 (2,809)
CEMETERIES 39,456 40.323 (867)
PROSECUTION 69,208 59.351 9,857
POLICE DEPARTMENT 652,557 638.358 4.000 10,199
CONTRACTED SERVICES 20,000 14.554 5.446
FIRE DEPARTMENT 101.677 88.264 3.542 9.871
BUILDING INSPECTION 20,375 17.752 2,624
EMERGENCY MGMT 501 1,533 (1.032)
HIGHWAY DEPARTMENT 573,455 505,504 26.243 41,709
BRIDGES 2,701 868 1,833
STREET LIGHTING 45,500 45.229 271
PARKS & COMMONS 37,073 32.739 4.335
RECYCLING/TRANSFER STA. 152,478 166.659 8.000 (22.181)
HEALTH DEPARTMENT 1,216 1.044 172
ANIMAL CONTROL 4,024 6,460 (2,436)
WELFARE 79,689 88,955 (9.265)
RECREATION DEPARTMENT 147.999 180.019 (32.020)
PUBLIC LIBRARY 153.815 112.973 40.842
PATRIOTIC PURPOSES 1.000 392 608
CONSERVATION 200 200 -
ECONOMIC DEVELOPMENT 9,200 16.055 (6,855)
DEBT SERVICE 287,731 247.833 39.898
CAPITAL OUTLAY 264,500 240.185 24.315
TOTAL GENERAL FUND 3,062,233 2,904,423 59,485 98,325





WATER FUND 4,545 (198,422)
SEWER/INDUSTRIAL PRETRMT 520,260 443,035
$ 4.290,854 $ 4,216,646
. 77,224




REPORT OF THE BOARD OF SELECTMEN
It has been an unusually busy year for the Board again this year with a wide variety of
issues demanding our attention. As usual we are dealing with infrastructure problems,
needing to fmd additional water to insure water service if one of our wells goes down.
This is a state requirement. We are also under administrative order to upgrade our sewer
treatment plant to improve the quality of effluent we are discharging into the Contoocook
River. We are testing two different methods of additional treatment which were
recommended by the value engineering workshop conducted a year ago.
We are very pleased at the enthusiasm shown by many who have undertaken to improve
Jaffrey through our application to participate in the Main Street Program offered by the
New Hampshire Main Street Program. This is truly a community effort with many
volunteers working to improve the downtown area.
Admittedly, the Board has been remiss in the past in its enforcement of our sign
ordinances. This year we have rectified this by instructing our Code Enforcement Officer
to strictly enforce what the people of Jaffrey have voted on as it relates to signs. This was
not without controversy but the majority of businesses and organizations cooperated
fully.
This year, in addition to attending regional selectmen's meetings, we met with our
neighboring Boards of Selectmen from Peterborough and Rindge to discuss matters of
mutual interest. This climate of cooperation between town boards is welcomed as we all
benefit when we work together.
Once again we thank all our dedicated town employees and committees for their






REPORT OF THE TOWN MANAGER
One year ago we were without a Director of Public Works, and a Recreation Director. I
am happy to report to you that in 1 998 we were successful in our efforts to find two new
people for these positions. Jes Alexant was hired for the position of Director of Pubhc
Works, and Walt Pryor was hired as our Recreation Director. Both of these individuals
have settled into their positions quite nicely and have provided us with quality leadership
and management in their respective departments.
A new position which was created this past year is that of the Regional Prosecutor. In
1997, the towns of Jaffrey and Peterborough agreed to consolidate our district court
prosecution efforts into one person. Together, we sought a qualified attorney and hired
Tracy Connelly. She has jumped into the position with both feet and has established this
position and the concept of a Regional Prosecutor remarkably well. One of the intangible
benefits of this position is the notion of Jaffrey and Peterborough working together to
provide efficient services to the residents of both towns. We are proud of this effort.
You will note in the Selectmen's report and the Director of Public Works report that we
continue to seek solutions to our water and sewer needs. These two areas carry mandates
from the Federal and State governments that we cannot shake, and which remain our
greatest challenges. During 1999 we hope to find a solution to these needs which are a
third water source and an upgrade to the wastewater treatment process. You will likely
see articles on the 2000 Town Meeting Warrant to address these issues, and hopefully
close out these mandates.
Through the efforts of all employees, we have been able to provide the services you
receive without an increase in the Town portion of the tax rate, this is the fifth year in a
row where we have been able to do that. All employees make every effort to carry out
their jobs to their maximum effort, while at the same time realizing that what they do has
an impact on your taxes. I can honestly say that our town employees are mindfiil of that at
all times and work hard to keep costs down. We also make a concerted effort to provide
all the residents with personal service. This is your town government and we do not want
you to feel as though it is a bureaucratic organization where you can never get an answer
or solution to your problem. If you ever feel this way, please call me and we will get your
concern resolved.
I would like to thank all the officials and volunteers of the Town who participate in their
town government to make it a better organization for us all. Without these people, we
could not function. I would also like to thank each employee of the Town, whether full-






REPORT OF THE TOWN CLERK FOR 1998
Motor Vehicle Registration, Municipal Agent fee,
Motor Vehicle Surcharge fee
total remitted to the Treasurer $563,527.80
Dog Licenses
total licenses issued - 808
total remitted to the Treasurer $5,229.00
Building Permits
total remitted to the Treasurer $1 1,133.31
Pistol Permits and Parking Tickets
total remitted to the Treasurer $2,9 1 7.00
Town History Volumes
total remitted to the Treasurer $275.00
Land Fill Revenue
total remitted to the Treasurer $980.00
Amusement Devices
total remitted to the Treasurer $400.00
Dog Fines
total remitted to the Treasurer $750.00
Cable Franchise Fee
total remitted to the Treasurer $ 1 2,843 .42
UCC, Marriage Lie. Fees, Certified Copy fees. Tax Lien fees
total- remitted to the Treasurer $5224. 14
GRAND TOTAL REMITTED TO THE TRESURER $603,279.67
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TAX COLLECTOR'S REPORT MS-61





















Utilities 351,846.80 6.09 1.39
TAXES COMMnTED THIS YEAR
Property Taxes #3110 7,426.805.00
BOAT #3180 3,487.48
Land Use Change #3120 13.970.00












Collectint- Late Taxes #3190 7,763.90 29,251.14
Penalties - Resident Tax #3190
TOTAL DEBTTS $8,478,037.84 $ 856,977.92 $ 484.58 $ 1.39
*This amount should be the sanie as the last year's ending balance. If not, please explain.
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TAX COLLECTOR'S REPORT










Property Taxes 6,953,5A7.46 474,451.56 416.50
Resident Taxes
Land Use Change 8.640.00
Yield Taxes 34,984.32 772.74
Utilities 617,398.24 349,955.87 6.09 1.39
Interest 7,763.90 29,251.14 61.99













l/NCOJ.I.HCIHI) lAXHS- END OF YEAR #1080
Property Taxes 499,477.78 1.62
CURRENT USE RECORDING FEE 24.84
Land Use Change 5,330.00
Yield Taxes 4,774.73
Utilities 320,446.73 12.69
TOTAL CREDITS $8,478,037.84 $ 856.977.92 $ 484.58 $ 1.39
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TAX COLLECTOR'S REPORT









^ ' (PLEASE SPECIFY YEARS)
Unredeemed Liens - Beq. of Year 171.700.83 84,924.53 18,969.45
Liens Executed During Year 254,301.40
Interest & Costs Collected
(AFTER LIEN EXECUTION)
8,075.51 20,821.91 19,842.28 6,395.26
Overpayment 151.20








Redemptions 111,708.26 77,650.82 61,506.46 7,346.86
Interest & Costs Collected
(After Lien Execution) #3190
8,075.51 20,821.91 19,842.28 6,395.26
Abatements of Unredeemed Taxes 2.721.70 541.03
Liens Deeded to Munictpalitv
Unredeemed Liens Bal.
End of Year #1110
140,069.14 93,508.98 23,418.07 11,622.59
TOTAL CREDITS $ 262,574.61 $ 192.522.74 $ 104.766.81 5 .2^..?64.71
Does your mimicipality oommit taxes on a senu-annual oasis (RSA 76:l5-a) ? /jyC^^
TAX *?^1 1 fr^nr?—
'
^ SIGNATURE /^0/)^<y^ A fpA^icuLh^ PATE /'N-1^
43
REPORT OF THE TREASURER
FOR THE PERIOD OF JANUARY 1, 1998 TO DECEMBER 31, 1998
TOWN OF JAFFREY, ROAD BOND ACCOUNT




Expended—Released Bonds $ 5,363.59
Balance as of December 31, 1998 $ 28,015.75
RECREATION REVENUE FUND




Expended—Town of Jaffrey $18,500.00
Balance as of December 31,1998 $ 45 8 .90
SECURITY RENTAL ACCOUNT




Expended—Released Security Deposits $ 1,967.00
Balance as of December 31, 1998 $ 3,954.47
HELD EVIDENCE ACCOUNT






Balance as of December 31, 1998 $ 5,656.73
JAFFREY CONSERVATION FUND





Balance as of December 3 1 , 1 998 $ 1 5,452.08
IMPACT FEE ACCOUNT





Balance as of December 3 1 , 1 998 $ 2 1 ,344.45
DARE PROGRAM





Balance as of December 3 1 , 1 998 $ 4,0 1 1 .45
DRUG FORFEITURE FUND





Balance as of December 31, 1998 $ 563.05
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JAFFREY AFFORDABLE HOUSING PROJECT





Balance as of December 3 1 , 1998 $ .00
SECURITY RENTAL ACCOUNT NUMBER THREE
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TOWN OF JAFFREY
DEBT SERVICE SCHEDULE AS OF THE YEAR ENDING 12/31/98
JAFFREY FIRE STATION
Original Issue $250,000 - 1982
Principal Interest Interest Total
Date of Principal Payment Payment Payment Annual
Maturity Bslance 20-Jan 20-J9n 20-Jul Payment
Jan-99 112.000 8,625 2.800.00 2.584.38 14.009.38
Jan-00 103.375 8,625 2.584.38 2.368.75 13,578.13
Jan-01 94,750 8,625 2,368.75 2.153.13 13,146.88
Jan-02 86.125 8,625 2,153.12 1,937.50 12.715.62
Jan-03 77.500 8,625 1,937.50 1.721.88 12.284.38
Jan-04 68,875 8,625 1.721.87 1.506.25 11,853.12
Jan-05 60.250 8,625 1.506.25 1,290.63 11.421.88
Jan-06 51.625 8,625 1.290.62 1,075.00 10.990.62
Jan-07 43,000 8,600 1,075.00 860.00 10,535.00
Jan-08 34,400 8,600 860.00 645.00 10,105.00
Jan-09 25.800 8.600 645.00 430.00 9.675.00
Jan-10 17,200 8,600 430.00 215.00 9,245.00
Jan-11 8,600 8,600 215.00 - 8,815.00
Payable to Rural Development @ 5.0% per annum.
LANDFILL CLOSURE BOND
Original Issue $1,191.000- 1992
Principal Interest Interest Total
Date of Principal Payment Payment Payment Annual
Maturity Balance 15-Jan 15-Jan 15-Jul Payment
Jan-99 895.000 60.000 25.107.50 23.577.50 108,685.00
Jan-00 835,000 60,000 23.577.50 22.047.50 105.625.00
Jan-01 775.000 60.000 22.047.50 20.487.50 102,535.00
Jan-02 715,000 60,000 20.487.50 18,897.50 99.385.00
Jan-03 655,000 60,000 18.897.50 17,277.50 96.175.00
Jan-04 595,000 60.000 17.277.50 15.657.50 92.935.00
Jan-05 535,000 60,000 15.657.50 14,007.50 89.665.00
Jan-06 475.000 60,000 14.007.50 12,327.50 86.335.00
Jan-07 415.000 60.000 12.327.50 10.617.50 82.945.00
Jan-08 355,000 60,000 10.617.50 8.877.50 79.495.00
Jan-09 295,000 60,000 8.877.50 7.107.50 75.985.00
Jan-10 235.000 60,000 7.107.50 5.307.50 72.415.00
Jan-11 175.000 60,000 5.307.50 3.507.50 68,815.00
Jan-12 115.000 60,000 3.507.50 1,677.50 65,185.00
Jan-13 55,000 55.000 1.677.50 . 56,677.50
Payable to State Street Bank and Trust Co.
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TOWN OF JAFFREY
DEBT SERVICE SCHEDULE AS OF THE YEAR ENDING 12/31/98
SEWER BOND • ISSUE 4 (Contract 1 & 3)
Original Issue $1,600,000 - 1985
Principal Interest Interest Total
Date of Principal Payment Payment Payment Annual
Maturity Balance 15-Feb 15-Feb 15-Aug Payment
Feb-99 560,000 80,000 25.000.00 19,448.59 124.448.59
Feb-00 480.000 80,000 21.520.00 15,855.68 117.375.68
Feb-01 400.000 80,000 17.960.00 12.507.64 110.467.64
Feb-02 320,000 80.000 14.400.00 8.607.57 103,007.57
Feb-03 240.000 80.000 10.800.00 5.385.53 96,185.53
Feb-04 160.000 80.000 7,200.00 2,139.87 89,339.87
Feb-05 80.000 80.000 3,059.23 - 83,059.23
SEWER BOND - ISSUE 5 (Contract 1A)
Original Issue $250,000 - 1985
Principal Interest Interest Total
Date of Principal Payment Payment Payment Annual
Matudiy Balance 15-Nov 15-M9y 15-Nov Payment
Nov-99 80.000 10,000 2.877.34 3,015.00 15.892.34
Nov-00 70.000 10,000 2.459.62 2,595.00 15.054.62
Nov-01 60.000 10,000 1,961.31 2,170.00 14.131.31
Nov-02 50.000 10,000 1,543.14 1.740.00 13.283.14
Nov-03 40,000 10.000 1.133.19 1.310.00 12.443.19
Nov-04 30.000 10.000 723.38 875.00 11.598.38
Nov-05 20,000 10.000 278.78 397.16 10.675.94
SEWER BOND - ISSUE 6 (Contract 5)
Original Issue $566,000 - 1986
Principal Interest Interest Total
Date of Principal Payment Payment Payment Annual
Maturity Balance 15-Jul 15-Jan 15-Jul Payment
Jul-99 235.000 30,000 7.772.50 7.772.50 45.545.00
Jul-00 205.000 25.000 6.662.50 6.662.50 38,325.00
Jul-01 180.000 25.000 5,731.25 5.731.25 36.462.50
Jul-02 155,000 25.000 4.793.75 4.793.75 34.587.50
Jul-03 130.000 25.000 3,843.75 3.843.75 32.687.50
Jul-04 105.000 25.000 2.887.50 2.887.50 30.775.00
Jul-05 80.000 25.000 1.925.00 1.925.00 28.850.00
Jul-06 55.000 25.000 962.50 962.50 26.925.00
These bonds are payable to State Street Bank and Trust Co.
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TOWN OF JAFFREY
DEBT SERVICE SCHEDULE AS OF THE YEAR ENDING 12/31/98
JAFFREY PUBLIC LIBRARY ADDITION
Original Issue $650,000 - 1990
Principal Interest Interest Total
Date of Principal Payment Payment Payment Annual
Maturity Balance 15-Jul 15-Jan 15-Jul Payment
Jul-99 65.000 65.000 2.210.00 2.210.00 69.420.00
Payable to State Street Bank and Trust Co. @ 6.80% per annum.
WATER SYSTEM IMPROVEMENT
Original Issue $2,355,000 - 1996
Principal Additional Interest Total
Date of Scheduled Payment Principal Payment Annual
Meturity Balance 11-Jyi 11 -Jul 11 -Jul Payment
Jul-99 2.162.718.87 84.108.00 18.569.65 97.322.35 200.000.00
Jul-00 2.060.041.22 84 108.00 - 93.537.49 177.645.49
Jul-01 1,975.933.22 84 108.00 - 89.752.63 173.860.63
Jul-02 1,891.825.22 84 108.00 - 85.967.77 170,075.77
Jul-03 1,807.717.22 84 108.00 - 82.182.91 166.290.91
Jul-04 1,723.609.22 84 108.00 - 78.398.05 162.506.05
Jul-05 1.639,501.22 84 108.00 - 74.613.19 158,721.19
Jul-06 1.555,393.22 84 108.00 - 70.828.33 154,936.33
Jul-07 1,471,285.22 84 108.00 - 67.043.47 151,151.47
Jul-08 1,387,177.22 84 108.00 - 63,258.61 147,366.61
Jul-09 1.303,069.22 84 108.00 - 59,473.75 143,581.75
Jul-10 1.218,961.22 84 108.00 - 55,688.89 139.796.89
Jul-11 1,134,853.22 84 108.00 - 51,904.03 136.012.03
Jul-12 1 .050,745.22 84 108.00 - 48.119.17 132.227.17
Jul-13 966,637.22 84 108.00 - 44.334.31 128.442.31
Jul-14 882,529.22 84 108.00 - 40.549.45 124.657.45
Jul-15 798.421.22 84 108.00 - 36.764.59 120.872.59
Jul-16 714.313.22 84 108.00 - 32,979.73 117.087.73
Jul-17 630.205.22 84 108.00 - 29,194.87 113,302.87
Jul-18 546.097.22 84 108.00 - 25,410.01 109,518.01
Jul-19 461,989.22 84 108.00 - 21,625.15 105.733.15
Jul-20 377,881.22 84 108.00 - 17,840.29 101.948.29
Jul-21 293.773.22 84 108.00 - 14,055.43 98.163.43
Jul-22 209.665.22 84 108.00 - 10,270.57 94.378.57
Jul-23 125.557.22 84 108.00 - 6,485.71 90.593.71
Jul-24 41.449.22 41 449.22 - 2.700.85 44.150.07
Payable to Rura Development @4.50% per annum.
52
1998 JAFFREY TAX RATE
























Totally and Permanently Disabled 300,000.00
Solar 131.572.00
Total Allowed Exemptions $ 2,206,572.00
<less un-applied exemptions> <275.600.00>






Total $36.21 (per $1,000 valuation)
1998 CURRENT USE SUMMARY INVENTORY
Classification Acreage Current Use
Value
Farm Land 1,155.00 $ 413,952
Forest Land 12,006.00 $ 797,664




Professional Association/Accountants &. Auditors
193 North Main Street Concord » New Hampshire * 03301-5063 « 603-225-6996 FAX-224-13RQ
INDEPENDENTAUDITOR'S REPORT




We have audited the accompanymg general purpose financial statements of the Town of Jaffrey as of
and for the year ended December 31, 1998 as listed in the table of contents. These general purpose
financial statements are the responsibility of the Town's management. Our responsibility is to express
an opinion on these general purpose financial statements based on our audit.
Except as discussed in the following paragraphs, we conducted our audit in accordance with generally
accepted auditing standards and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.
Government Accounting Standards Board Technical Bulletin 98-1, Disclosures about Year 2000 Issues,
requires disclosure of certain matters regarding the year 2000 issue. The Town of Jaffrey has included
such disclosures in Note 8C. Because of the unprecedented nature of the year 2000 issue, its effects and
the success of related remediation efforts will not be fully determinable until the year 2000 and
thereafter. Accordingly, insufficient audit evidence exists to support the Town of Jaffrey 's disclosures
with respect to the year 2000 issue made in Note 8C. Further we do not provide assurance that the
Town of Jaffrey is or will be year 2000 ready, that the Town of Jaffrey 's year 2000 remediation efforts
will be successful in whole or in part, or that parties with which the Town of Jaffrey does business will
be year 2000 ready.
The general purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with generally accepted accounting
principles. As is the case with most municipal entities in the State of New Hampshire, the Town of
Jaffrey has not maintained historical cost records of its fixed assets. The amount that should be recorded




In our opinion, except for the effect on the financial statements of the omission described in the
preceding paragraph, along with the effects of such adjustments, if any, as might have been determined
to be necessary had we been able to examine evidence regarding year 2000 disclosures, as noted above,
the general purpose financial statements referred to above present fairly, in all material respects, the
financial position of the Town of Jaffi-ey, as of December 31, 1998, and the results of its operations and
the cash flows of its proprietary fund types and nonexpendable trust funds for the year then ended in
conformity with generally accepted accounting principles.
In accordance with Government Auditing Standards, we have also issued our report dated January 18,
1999 on our consideration of the Town of Jaffrey's internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts and grants.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements
of the Town of Jaffi-ey taken as a whole. The combining and individual fund financial statements listed
as schedules in the table of contents are presented for purposes of additional analysis and are not a
required part of the general purpose financial statements of the Town of Jaffrey. Such information has
been subjected to the auditing procedures applied in the audit of the general purpose financial statements
and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial
statements taken as a whole.
y(ujL^^ A CU^, c/A




Professional Association/Accountants & Auditors
193 North Main Street » Concord « New Hampshire . 03301-5063 « 603-225-6996 « FAX-224-n«n
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ONANAUDIT OF FINANCIAL STATEMENTS
PERFORMED INACCORDANCE WTTH GOVERNMENTAUDITING STANDARDS




We have audited the financial statements of the Town of Jaffrey as of and for the year ended
December 31, 1998, and have issued our report thereon which was qualified as indicated therein dated
January 18, 1999. We conducted our audit in accordance with generally accepted auditing standards and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.
Compliance
As part of obtaining reasonable assurance about whether the Town of Jaffrey 's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants; noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.
Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Town of Jaffrey 's internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control over financial
reporting. Our consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control over financial reporting that might be material weaknesses.
A material weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements in amounts that
would be material in relation to the financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. We
I
noted no matters involving the internal control over financial reporting and its operation that we consider
to be material weaknesses.
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To\^n ofJaffrey
Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards
This report is intended for the information of the audit committee, management and federal awarding
agencies and pass-through entities. However, this report is a matter of public record and its distribution
is not limited.
y(ijL^Y Q. Chi6^, cfA




TOWN OF JAFFREY, NEWHAMPSHIRE
Combined Balance Sheet




ASSETS AND OTHER DEBITS Qeneral Revewe Projects
Assets






Intergovernmental 9.225 10,546 250,297





Amount to be Provided for
Retirement of General Long-Term Debt
TOTAL ASSETS AND OTHER DEBITS $3,182,644 $ 882.249 $ 265.952
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Proprietary Fiduciary AccQVPt Group
Fund Tvpe ¥\m^ Types General Total
Trust and Long-Term (Memorandum;!
Enterprise Funds Agencv Debt Onlv^













$ 4.381.432 $3,999,988 $ 15.017.3455
The notes to financial statements are an integral part of this statement.
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EXHIBITA (Continued)
TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Balance Sheet











Accrued Payroll and Benefits
Intergovernmental Payable
Interfiind Payable
Escrow and Performance Deposits
Deferred Tax Revenues
Other Deferred Revenues
Revolving Loan Anticipation Notes Payable
Deferred Compensation Benefits Payable
General Obligation Debt Payable - Current
General Obligation Debt Payable














2.609.962 27. 182 475.663







Reserved For Special Purposes
Unreserved






































































$ 4.381.432 $ 3.999.988 $2.305.080 $ 15.017.345
The notes to financial statements are an integral part of this statement.
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EXHIBIT B
TOWN OF JAFFREY. NEW HAMPSHIRE
Combined Statement ofRevenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds
For the Fiscal Year Ended December 31, 1998
Fiduciary
Governmental Fund Tvnes Fund Tvpe Total
Special Capital Expendable (Memorandum
General Revenue Projept§ Trvst Onlv)
Revenues
Taxes $7,509,832 $ $ $ $ 7.509,832
Licenses and Permits 598,396 598,396
Intergovernmental 509,666 95,685 97,008 702,359
Charges for Services 58,894 520,380 579,274
Miscellaneous 131,238 67,823 5,956 205,017
Oth?r Financing Sovirc??
Operating Transfers In 56.565 153.155 1.599 36.000 247.319
Total Revenues and
Other Financing Sources S.864.591 837.043 98.607 41.956 9.842.197
Expenditures
Current
General Government 442,496 442,496
Public Safety 845,828 35,285 881,113
Highways and Streets 886,384 886,384
Sanitation 166,659 313,351 480,010
Health 39,427 39.427
Welfare 89,292 89,292
Culture and Recreation 153,282 231,607 384,889
Conservation 200 842 1,042
Economic Development 26,902 26,902
Debt Service 247,833 148,703 396,536
Capital Outlay 58,554 127,733 23,760 210,047
Intergovernmental 5,679,326 5,679,326
Other Financing Uses
Operating Transfers Out 177.701 5 18.000 195.706
Total Expenditures and
Other Financing Uses 8.?13.S?4 729.793 127.733 41.760 9.713.170
Excess meficiencv^ of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses 50,707 107,250 (29,126) 196 129,027
Fund Balances - January 1
fAs Restated - See Note 9^ 321.975 747.817 (180.585) 125.860 1.015.067
Fund Balances - December 31 $ 372.682 $855,067 $ f209.7in $ 126.056 $1,144,094
The notes to financial statements are an integral part of this statement.
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EXHIBIT C
TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Statement ofRevenues, Expenditures and Changes in Fund Balances
Budget and Actual (Budgetary Basis)
General and Special Revenue Funds



















































Other Financing Uses 8.848.676 8-797.501 51.175
Excess (Deficiency') of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses $ (106.000) 59,181 $ 165.181
Unreserved Fund Balances - Januarv 1
(As Restated - See Note 9) 254.016
Unreserved Fund Balances - December 31 $ 313.197
64
Annually Budgeted Totals
Special Revenue Funds (Memorandum Onlv'J
Variance Variance
Favorable Favorable
Budget Acnial (Unfavorable) Budget Actual fUnfavorabl?)
$ $ $7,486,111 $ 7,509,832 $ 23,721
542,500 598.396 55.896
63,078 63,078 564,112 564,835 723
570,241 520,380 (49,861) 590.241 579,274 (10,967)











































102,578 $ 102.578 $ (106.000)
727.180
$ 829.758 $1.142.955




TOWN OF JAFFREY. NEW HAMPSHIRE
General Fund
Statement ofEstimated and Actual Revenues












REVENUES Estimated Actual £udm
Taxes
Property $7,366,159 $ 7,356,423 $ (9,736)
Land Use Change 13,970 13,970
Yield 27,000 39,990 12,990
Payment in Lieu of Taxes 4.000 4,000
Other 3,952 4,506 554
Interest and Penalties on Taxes 85.000 90.943 5.943
Total Taxes 7.486.111 7.509.832 23.721
Licenses snd Permits
Business Licenses, Permits and Fees 20.500 55,952 35.452
Motor Vehicle Permit Fees 510,000 531,311 21,311
Building Permits 12.000 11.133 (867)
Total Licenses and Permits 542.500 598.396 55.896
Intergovernmental Revenues
St&te
Shared Revenue 265,225 265,225
Highway Block Grant 115,179 115,179
Water Pollution Grants 21,026 21,026
Rooms and Meals Distribution 80,919 80,919
State and Federal Forest Land Reimbursement 476 476
Other Reimbursements 18.209 18.932 723
Total Intergovernmental Revenues 501.034 501.757 723
Charges For Services
Income From Departments 20.000 58.894 38.894
Miscellaneous Revenues
Interest on Investments 106,100 49,178 (56,922)
Other 25.931 82.060 56J22






Trust and Agency (4.435)
Total Operating Transfers In (4 .435)
Total Revenues and Other Financing Sources . . S 114.006
Unreserved Fund Balance Used To Reduce Tax Rate
To^l Revenues. Other Financing
Sources and Use of Fund Balance
See Independent Auditor's Report, pages 1 and 2.
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SCHEDULE A-2
TOWN OF JAFFREY. NEW HAMPSHIRE
General Fund
Statement ofAppropriations, Expenditures and Encumbrances
For the Fiscal Year Ended December 31. 1998
Expenditures (Over)
Encumbered Appropriations Net of Encumbered Under
From 1997 1998 Refunds TQ1999 Budget
CVTrent
General Government
Executive $ $ 151.686 $ 159.767 $ $ (8.081)
Election, Registration, and Vital Statistics 1 53.575 54.499 3,000 (3,924)
Financial Administration 3.000 106.503 113.348 (3.845)
Revaluation of Property 18,270 17.311 959
Legal Expenses 35,001 27.010 10,000 (2.009)
Planning and Zoning 620 16,992 16.278 1.334






Total General Government 3.620 17.700 (19.243)
Public Safety
Police Department 14.127 672.557 667.019 4,000 15,665
Fire Department 4.000 101,677 92,264 3,542 9.871
Building Inspection 20.375 17.752 2.623
Emergency Management 501 1.533 (1,032)





Total Public Safety 18.127 7.542 36.984
Highways and Streets
Administration 407.048 350.804 56,244
Highways and Streets 45,867 452,102 456.744 26.243 14,982
Bridges 2,701 868 1.833






Total Highways and Streets 45.867 26.243 77.664
Sanitation
Administration 152.478 166.659 8.000 r22.18n
Healtb




Health Agencies and Hospitals 31.923 31.923
Total Health 37.163 39.427 ^2.264)
S^Sl^££
Vendor Payments 345 79.689 89.292 r9.258>
See Independent Auditor's Report, pages 1 and 2.
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SCHEDULE A-2 (Continued)
TOWN OF JAFFREY. NEWHAMPSHIRE
General Fund
Statement ofAppropriations, Expenditures and Encumbrances










Principal of Long-Term Debt
Interest Expense - Long-Term Debt
















Trust and Agency Funds
Expendable Trust




































































$ 59.485 $ 51.175:
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SCHEDULE A-3
TOWN OF JAFFREY, NEWHAMPSHIRE
General Fund
Statement of Changes in Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended December 31, 1998
$ 148,016
Unreserved - Undesignated
Fund Balance - January 1 $254,016
Deduction
Unreserved Fund Balance Used
To Reduce 1998 Tax Rate 106.000
Addition
199§ Budggt Svmmary
Revenue Surplus (Schedule A-1) $ 114,006
Unexpended Balance of
Appropriations (Schedule A-2) 51.175
1998 Budget Surplus 165.181
Unreserved - Undesignated
Fund Balance - December 31 $313.197
See Independent Auditor's Report, pages 1 and 2.
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REPORT OF THE JAFFREY PUBLIC LIBRARY TRUSTEES
In 1998 circulation figures increased steadily in both the adult and children's areas. This
was largely due to the staffs ability to process new material more quickly making them
readily available to the public.
Presently we have two computers with Internet access for staff and public use. There has
been continual use of Valueline, an investment reference source, which was originally
funded by the Friends but is now included in the Town budget. The library offered two
book discussion groups funded both by the Humanities Council and the Friends. Both
series were well attended and produced excellent discussions. The front railings have
been replaced and a second railing has been added to the side entrance.
The trustees revised the mission statement and the collection development policy to keep
in line with state standards A circulation policy has been put into effect that will make
materials widely available, provide maximum use of the collection, provide a uniform
procedure for the retrieval of overdue materials and facilitate requests for materials.
A Beanie baby raffle , bake sale and basket sale sponsored by the Friends produced
enough income to help fund a summer aide and the book discussion series and purchase
two computer tables, a Polaroid camera, children's videotapes, and bulbs and flowers for
the front and side of the library.
One hundred fifty-five children signed up for the summer reading program "Live free andd
read". Weekly programs were presented and a storytelling program called "Watermelon
tales" received wonderful reviews. Ninety children received certificates of achievement
for reading and were entertained by the "Sunshine Sisters".
Katrina Yurenka, the children's librarian, accepted the position of school librarian at the
New Boston Elementary School. Christine Tarrio was promoted to the children's
librarian position and we welcomed Sheila Vanderhorst as a new library assistant.
Christine ran an "Adopt a Book" program fi^om mid-November through the holiday
season. Patrons could donate a book to the children's collection and a bookplate would b&.
placed in the front of the book. The program was a great success.
The library received donations in memory of Adelia Whitcomb, Virginia Fields, James H.
Fields, Geraldine Wallace, Mildred Gibbs and Amos Fortune.
To our dedicated staff. Friends, supporters, donors, volunteers and everyone else who has?
given time and effort for the betterment of the library we extend a sincere 'THANK
YOU."
Respectfully submitted,
Jaffrey Public Library Trustees:
Elizabeth Shea, Chairman Patricia Coumoyer, Treasurer Kevin Sterling
Lyn Lambert, Secretary Frederick S. Richardson
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REPORT OF THE LIBRARY DIRECTOR













Video tapes 1 ,772
Magazines 1,675
Puppets 510
LIBRARY SERVICES AND PROGRAMS:
Internet use 334
Pre-school story hours30 programs/462 attendance
Visits from local school classes 7
Visits to local schools 5
Amos Fortune programs 10
Amos Fortune packets sold 25
Materials borrowed from Interlibrary Loan 500
Materials loaned to other libraries 570
Adult book discussions and lectures 6
Use of meeting room by area groups 76
Reference questions answered 2, 1 80
Summer reading club: registrations 190
certificates awarded 97
Special children's programs 24





REPORT OF THE TREASURER OF THE JAFFREY PUBLIC LIBRARY
For the year ending December 31, 1998
General Checking Account
Balance of Hand January 1, 1998
Income: Stock/Bond Investments




Transferred from Book Fund Account
Total Income
Reimbursed to town
Purchased (per Book Fund)
Expenditures:
Total Expenditures:
Balance on Hand December 31, 1998
Other Accounts
Money Market Savings Account
Balance on Hand January 1, 1998




Balance on Hand December 31. 1998
Trust Fund - Harrison Tweed Blaine Fund
Balance on Hand January 1, 1998
1998 Interest






















Lost or Damaged Book Fund




Balance on Hand December 3 1^ 1998
Marian Houghton Memorial Fund
Transfer from Money Market Account
1998 Interest
Balance on Hand December 31. 1998
Respectfully submitted,
Patricia Coumoyer










REPORT OF THE ANIMAL OFFICER
1998 was an eventful first year for me as ACO. 1 responded to 470 calls and had several




Hit by vehicles 14
Strays brought to facilities 15
Give-ups/abandoned 7






Hit by vehicles 3
Strays brought to facilities 32






Placed in homes 3
Warnings 59
Civil forfeitures (fines) 16
Resolved in Court 2
Total 284
I also responded to 41 wildlife animal calls and 58 miscellaneous calls. These were
mostly follow-ups from previous happenings, or patrolling neighborhoods where an
ongoing problem had been reported.
For 1999, please keep the following in mind:
Dogs MUST be licensed by April 30*. Failure to do so will result in a fine.
Jaffrey has a leash law in place, please do not let your dog roam unattended.
The public beaches at Thomdike Pond and Contoocook Lake are OFF LIMITS to





REPORT OF THE POLICE DEPARTMENT
We have accomplished many of our goals this past year, doing so while adhering to a
strict budget. We have reduced major crime, significantly cut down on the number of
traffic accidents through increased patrols - with no fatalities to report - and made
substantial organizational changes that allow us to connect better with members of the
community. Working in partnership with residents, I feel we have improved the quality off
life here in Jaffrey by making the town a safer place.
By aggressively enforcing all laws and ordinances, we have helped to deter further crime.
Those who would consider criminal acts now think about the consequences. Deterrence
means law-abiding citizens are less likely to be victimized.
We have also focused on crime prevention, which promises a lasting solution against
unwanted acts. Your police officers have been working hard to deal with school-age
children to reduce violence among our young people, paying special attention to drug and I
alcohol abuse. While this effort is costly for the police department, we have managed to
accomplish many goals through obtaining grants, along with support from town officials,
the town manager, and the staff and teachers of our school district as well as the Safe and
Substance-Free Advisory Council. With your support, this has truly been a team effort.
Other accomplishments include the hiring of a regional prosecutor and sharing that
expense with Dublin and Peterborough; upgrading the communications and computer
systems; a new animal control officer motivated to answer your complaints quickly and
efficiently; stricter management of the police budget; and encouraging community and
teen forums.
Your officers are committed to continue being members of the best small town police
department in the state and they are constantly striving to improve.
Our excellence, however, depends greatly on your support as partners in the effort to keep
Jaffrey safe and thriving. We draw our strength from the community. This vision of
partnership inspires our entire department. In part, that means citizens must continue not
to tolerate criminal behavior, no matter how petty it may appear. In addition, all of us
must continue to petition our legislators to supply sound, enforceable laws, and make sure
that the prosecution of criminals is vigorous, with punishment delivered fairly within the





1998 POLICE DEPARTMENT STATISTICS
CRIMINAL REPORTS TOTAL ASSISTS TOTAL
Assaults 58 Citizens 353
Arson / Suspicious Fires 5 Law Enforcement 226
Auto Theft 7 Fire Department 97
Bad Checks 11 Ambulance 268
Burglary 19
Child Abuse / Neglect 16 NON-CRIMINAL REPORTS
Child Sex Abuse 9
Criminal Mischief 76 Alarms 238
Criminal Trespass 17 Animals 405
Disorderly/Unwanted Persons 67 Domestic Disputes 154
Drugs 20 Unattended Death 3
Alcohol 33 Civil Problems 164
Fights / Brawls 32 Lost / Found Property 68
Forgery / Fraud 5 Missing Persons 16
Harassment/Stalking/Threats 105 Motor Vehicle Complaints 265
Sexual Assault / Rape 7 Neighbor Disputes 34
Suicide/ Threat / Attempt 21 Noise Complaints 85
Theft 101 Suspicious Acts 232




Property Damage Only 107
Persons Detained 515 Personal Injury 20
Protective Custody 65 Fatalities
Bench Warrant / Capias 38
Assault 52 MOTOR VEHICLE ACTIVITY
Bad Checks 1
Burglary Citations 1381
Criminal Mischief 13 Wamings 2916
Criminal Trespass 3 Summons - Stop Ratio 32%
Disorderly Conduct 15 Warning - Stop Ratio 68%
Drug Offenses 64
Alcohol Offenses 122 CALL$ FOR SERVICE 5771
DWI 67
Operating after Suspension 57
Theft 19
Sex Offenses (child victim) 1
Sex Offenses (adult victim) 1
Endanger Child 4
Resist Arrest 6




Juvenile Complaint / Problem 148
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REPORT OF THE DEPARTMENT OF PUBLIC WORKS
1998 was a year which included several major projects and a new director. The DPW divisions include
Cemeteries/Parks and Commons, Dams and Bridges, Highways and Streets, Recycling/Transfer Solid
Waste Transfer, Wastewater, and Water. The summary below outlines some of the major DPW projects
performed during 1998.
In addition to regular maintenance grading, the Highway Division reconstructed, paved, or partially
reconstructed the following lengths of Town Roads;
Contoocook Avenue: 905 feet Proctor Road: 3,530 feet
Christian Court: 550 feet Spruce Street: 550 feet
Crestview Drive: 6,250 feet Town Fami Road: 3,845 feet
Old County Road: 800 feet Tyler Hill Road (shimmed)
Paradise Lane: 635 feet Woodbound Road: 2,000 feet
The Highway Division also performed the excavation and drainage work on the Jaffrey Center sidewalk
construction, at a cost savings of $35,900 from the original contractor's price. Culverts were replaced
and potentially damaging trees and branches were removed on a number ofTown roads. Temporary
support was installed for the Nutting Road pedestrian bridge, which had deteriorated over the years.
Snow and ice removal was conducted with no significant winter accidents occurring in 1998.
The Water Division replaced 2,000 linear feet of water main on Turnpike Road east of downtown,
installing new 12" HDPE pipe; installed 8 new replacement fire hydrants; installed 93 new replacement
water meters, and repaired 20 water line breaks. Filtration avoidance testing was performed on samples
from Poole Reservoir and Bullett Pond, with the results indicating that filtration could not be avoided forr,
those sources. Planning was initiated to secure a supplemental water source and to undertake design for r'
treatment in 1999. The Water Division pumped 160,540,000 gallons of water from the two Town wells
in 1998, averaging approximately 440,000 gallons per day.
The Cemetery/Parks and Commons Division performed 14 fiill burials and 21 cremation burials, and
maintained the Town cemeteries and park areas in proper condition.
The Sanitation Division operated the Transfer/Recycling Station to successfiiUy process solid waste and I
recyclable material without any major accidents. Disposal tonnage increased in 1998 over 1997,
increasing disposal costs.
To remove infiltration/inflow (I/I), the Sewer Division replaced 1,600 feet of sewer on Main Street in
Jaffrey Center; 300 feet of sewer behind Prospect Street; and 150 feet of sewer on Cross Street, and
rehabilitated several manholes. These actions have resulted in a significant reduction in I/I. More I/I
removal is planned for 1999. The Town's wastewater discharge permit will come up for renewal in 1999
and will require construction of additional treatment equipment to remove ammonia to meet projected
new state effluent limits. We also completed a Technology Assessment study for wastewater ammonia
removal, concluding with a recommendation for 1999 to perform pilot testing of fixed-film treatment
systems highlighted in the 1997 Value Engineering workshop.
Respectfully submitted,
J. Esposito ("Jes") Alexant, PE
Director of Public Works
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REPORT OF THE BUILDING INSPECTOR
1998 Quarterly Reports
133 Building Permits were issued during 1998 categorized as follows:
RESIDENTIAL
jSt /^nd -^rd 4th To
Houses 3 1 6 2 12
Mobile Homes 00
Additions 9 3 3 15
Garages 2 3 2 07
Bams 1 2 2 05
Sheds/Outbuildings 7 3 7 17
Decks/Porches 8 9 7 24
Remodeling/Donners 13 4 6 23
Pools 2 1 03

























Totals 11 52 34 36 133





REPORT OF THE HEALTH OFFICER
The Health Officer responded to 69 calls in 1998, the breakdown is as follows:
Failed systems 9
Perk tests witnessed 30
Reports of communicable disease 2
Lead paint 3
Report of a boil order issued to private water supplier 1
Food service inspection 1
Randon complaint 1
Fish kill 1
Assisted in 9 rounds of water testing at public beach
Received and acted on a complaint of unacceptable levels
of E-coli bacteria in natural swimming area 1
Possible health hazard in vacant building 1
Health violation by a landlord 3
Assisted Animal Control Officer with disposal of a
possible rabid animal 1
Daycare and foster care inspections 6
Total calls for service 60
Note: total calls for service up 59% over last year
Respectfully submitted,
Joseph F. Forcier, Jr.
Jaffrey Health Officer
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REPORT OF THE RECREATION DEPARTMENT
As I sat down to write my first Annual Report for the Recreation Department, I looked at
previous reports to see what my predecessors had written. What I noticed immediately
was the total commitment by the community, both financially and by volunteering, to the
programs offered through the department. This is what makes Jaffrey a special place to
live. Thanks also to the local business leaders that are always willing to help with
services, financing, or other support. A special thanks to the Jaffi-ey Friends of
Recreation, a small but dedicated group that is very special. Our report will detail our
improvements over the past year, a look at the future, and how many participants took
part in programs and activities.
What Was New In J 998: This past year provided many changes in the department. In the
winter, I moved to the area to take over as the new Parks and Recreation Director. In the
Spring a new mowing deck and portable sound system was purchased with the new sound
system being used at the Annual Town Meeting, Hannaford's management assisted with
a clean up at Thomdike Pond, a new backstop was installed at Humiston Field, the Teen
Center was renovated, our computers were upgraded, a Spring Break Camp was held, our
new concession stand at Contoocook Beach neared completion (by the way, the project
came in within the budget and was constructed mostly by Alan Morris, Todd Souza, and
myself along with volunteers), the Teen Center held a car wash at Wal-Mart; a Boston
Red Sox trip took place; and a BMX bicycle demonstration was given at the Teen Center
Skate Park. Summer was busy for us as we received a replacement for our truck,
Snicker's candy bars held a Soccer Fair at Hannaford's, a new Boy's AAU Basketball
League began with 8 teams, Keene State conducted a Summer Basketball Camp at
Conant High School, and we had a great End of Summer Block Party at Humiston Field.
Keep in mind that all these activities were in addition to our regularprograms!
What to Expect In J 999: The upcoming year should be very exciting for our department.
We have a number of new trips planned, expanded offerings for existing programs, and
will always be available for suggestions on what you would like to see us offer. Watch
for "Mount Humiston", a new beach volleyball court at Lake Contoocook, expanded
parking at Humiston Field, and more in 1999. One ofmy major goals for the upcoming
year is to have more volunteers and increase the membership of the Friends of
Recreation, Please feel fi"ee to visit us at Humiston Field or call 532-7863. The Jaffrey




1998 PROGRAMS AND PARTICIPATION
Participants are those who take part in our activities. If a person visits the Teen Center 20 times
a year, they have participated 20 times. If a person takes part in 10 activities, they count as a
participant 10 times. That is how participant numbers are higher than our town's population.
Participant hours are the hours our participants spend in a particular program. Based on the
above example, if that person spends two hours each visit to the Teen Center, the total
participant hours for that person are 40. This means the participant has been a part of our 4
programs for 40 hours that year. Please keep m mmd that other volunteers in the community
admmister some of the programs listed below. Baseball and Softball Programs are not listed, but
are supported by the Recreation Department in some aspects. Here is the 1998 listing of
participants and participant hours.
Activity/Program Participants Participation Hours
Senior Trips (11) 109 763
*Disney on Ice 48 384
Spring & Fall Swim Lessons (4) 232 870
* Spring Break Camp 12 420
Youth Basketball 170 1785
Men's Basketball 75 900
Easter Egg Hunt 30 15
Lifeguard Training Class 6 108
Teen Center/Skateboard Park 4800 4800
Ice Skating 500 1000
Volleyball 1440 2880
Youth BMX Demonstration 35 35
Hershey Track & Field 15 240
Summer AIM Camp (7) 220 7700
Summer Soccer Camp 31 465
Golf Clinic 5 25
Summer Swim Lessons (4) 73 450
Snickers Soccer Fair @ Hannaford's 50 4
Youth Car Wash 8 32
AAU Boy's Basketball 75 1500
Keene State Basketball Camp 22 330
Boston Red Sox Trip 24 192
End of Summer Block Party 300 300
Cow Flap Lottery 440 n/a
John Morgan Run 75 150
Roller Skating @ Pratt 3600 7200
Jaffrey/Rindge Marlins Swim Team 75 2025
Open Gym @ Pratt 250 500
Summer Band Concert Series (6) 1000 2000
Contoocook Beach Attendance 3000 4500
Thomdike Pond Beach Attendance 1500 2250
Halloween Window Painting 40 120
Halloween Party for Elementary Ages 250 500
Haunted Hay Ride 125 125
Teen Halloween Party 50 100
Yankee Candle/Holyoke Mall Trip 15 165
Youth Soccor 165 2415
Christmas Letters to Santa 35 n/a
Christmas Tree Lighting 200 125
Christmas Craft Fair 500 250
40 Programs for a Total of:
- notes a new program
19,600 Participants 47,596 Participant Hours
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REPORT OF THE OVERSEER OF PUBLIC WELFARE
1998 has been the most difficult year since I took on the position of Director of Welfare
for the Town of Jaffrey. A number of families, single parent mothers and individuals
were in crisis because of injury, illness, or loss of housing. Each of these cases required
considerable expenditure by the Town before permanent long-term solutions could be
found. As of this writing, all but one case has been resolved with even the one remaining
headed toward closure in January of 1999.
Once again this year the single biggest expense category was shelter/housing at
$59,784.33, a 15% increase from 1997. This situation will continue to exist until more
affordable housing is available. With most low income families spending between 30% to
50% of their income for housing the need for low cost housing becomes more acute each
year.
The second largest and fastest growing category of expenses is the request for
prescription medications and emergency medical care. This year's expenses totaled
$1 1,105.00 (mostly for medications.) I have looked for ways to reduce our cost in this
area but I have been unsuccessful so far.
My many thanks to the individuals and organizations who contribute their efforts and
money in helping me to provide assistance to those in need. Without your help, I could
not always reach those amongst us in their time of need.
Expenditure by Fund: Expenditure by category:
Cilli $2,698.91 Food $5,344.86
Conant 365.00 Shelter 59,784.33
Warren 0.00 Medical 10,629.11
Badger 18,468.97 Utility 9,424.20
General 64,846.03 Miscellaneous 1,196.41
$86,378.91 $86,378.91
Respectfully submitted,
Franklin W. Sterling Jr.
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REPORT OF THE FIRE DEPARTMENT
1998 was a relatively safe and quiet year for the Jaffrey Fire Department. We answered 170 fire
and rescue calls.
The following is a breakdown of calls in 1998:
Motor Vehicle Accidents 14%
Fire calls 17%
Automatic Alarms (often false) 30%
Mutual Aid to surrounding communities 14%
Brush Fires 7%
Service Calls (non-fire related) 14%
Hazardous Material Incidents 4%
The departments continuous training and upgrading of equipment, coupled with aggressive
firefighting techniques resulted in several good stops in the past year.
Our response time and our firefighters per call remain at a very acceptable level, however, we doa
need a few more firefighters. We are experiencing a lack of volunteers to become call
firefighters. Other on-call Fire Departments in the area are experiencing the same problem. This
seems to be a national trend. We would be glad to talk to anyone interested in joining this
deparrtment.
Again we are happy to report that our fire apparatus and equipment is in excellent condition. We:
have recently completed projects to replace all old and outdated two-way radios and have
replaced most of our old worn fire hose. These projects were expensive but had to be addressed
at this time. We are also continuing to upgrade our self-contained breathing apparatus. We are
recommending that we continue to place $25,000 in capital reserve for the eventual need or
major repair of fire apparatus.
The Jafft-ey Fire Station is now seventeen years old and in good condition. However, we have
had to start replacing the overhead doors to the truck bays. This will be done one or two per yearr
and should not have too much effect on the Fire Department budget.
With the help of the Department of Public WorksAVater Department we have installed two new
dry hydrants. The Water Department has replaced or repaired the fire hydrants that were out of
service.
We want to thank Jaffrey 's firefighters for their service and dedication to duty. We also want to
thank the VFW Ambulance crew and the Jaffrey Police Department for their continued
assistance and support. And, as always, a sincere thank you to the citizens of Jaffrey and the
Board of Selectmen.
Remember: SMOKE DETECTORS SAVE LIVES!
Respectfully submitted,
John A. White, Chief Kevin Chamberlain, Assistant Chief
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THE 1998 REPORT OF THE JAFFREY VFW MEMORIAL AMBULANCE SERVICE INC
JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL
FPC 2 8 10 2 3 2 5 2 3 37
RINDGE 20 14 14 12 8 15 20 13 16 14 9 15 171
JAFFREY 40 45 38 28 41 36 48 52 44 54 45 55 526
MUTUAL AID 1 3 2 2 1 1 10
DETAILS 2 2 3 2 1 10
ASSAULT 1 3 1 1 1 3 2 1 1 14
MOTOR VEHICLE 6 6 6 4 2 3 11 6 12 5 4 4 69
BREATHING DIFF 4 7 1 6 10 5 5 7 3 13 11 7 79
CHEST PAIN 1 5 1 4 5 6 4 3 6 13 7 15 70
CARDIAC ARREST 1 2 2 2 1 1 1 1 11
INJURY/PAIN 14 21 15 15 18 14 24 32 20 17 10 17 218
OBSTETRICAL 2 1 1 4
SICK/OTHER 27 20 25 18 12 13 19 18 18 16 18 22 226
STAND BY 1 1 2 4 5 1 1 6 3 3 27
jEMERG TRANSFER 3 3
NON-EMERG TRANSFER 2 2 1 1 2 2 2 3 1 2 18
FALSE 1 1
PUBLIC ASSIST 2 2
TOTAL CALLS 1998 62 67 52 55 52 52 73 68 64 75 57 74 752
TOTAL CALLS 1997 63 52 53 70 62 70 58 73 60 81 62 55 759
TOTAL HOURS 1998 272 280 255 320 350 335 446 321 329 372 291 342 3910
TOTAL HOURS 1997 363 282 322 360 389 353 276 301 302 408 270 243 3869
TOTAL # HOURS FORAMBULANCE CALLS 3910
ESTIMATED # HOURS FOR TRAINING / CONT. ED. 800
TOTAL # OF HOURS FOR 1998 4710
TOTAL # OF HOURS VOLUNTEERED 4710 @ 8.50 PER HOUR $ 40035
TOTAL AMOUNT TO MAINTAIN AMBULANCE SERVICE $ 34000
TOTAL AMOUNT SAVED $ 74035
1
THE ABOVE REPORT WAS SUBHHTTED BY THE JAFFREY VFW MEMORIAL AMBULANCE INC. SO THE
TAXPAYERS OF JAFFREY AND RINDGE COULD APPRECIATE THE SAVINGS IN THEIR BUDGETS FROM THB
FREE SERVICE. THE AMBULANCE SERVICE CELEBRATED ITS 50TH ANNIVERSARY IN 1998 AND REMAINS
STRONG DUE TO THE GENEROUS DONATIONS AND SUPPORT FROM THE TOWNSPEOPLE AND BUSINESS OF
JAFFREY AND RINDGE. THE SERVICE COULD NOT RUN WITHOUT THE VOLUNTEERED TIME AND DEDICATION
OF THE EMERGENCY MEDICAL TECHNICIANS AND AUXILIARY MEMBERS WHO ARE AFFILIATED WITH THE
SERVICE. THE MEMBERS OF THE JAFFREY VFW MEMORIAL AMBULANCE SERVICE DO NOT RECEIVE
ANY COMPENSATION FOR THEIR TIME, HOWTEVER IN THE ABOVE ANALYSIS THE COST SAVING IS
CALCULATED BY USING A COMPENSATION RATE OF $8.50 PER HOUR. THE $8.50 REPRESENTS THE
AVERAGE PAY OF A CALL FIREFIGHTER.
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REPORT OF THE PLANNING BOARD
The Planning Board considered 22 cases in 1998, among them site plan reviews for seven i
new or expanding businesses. Overall, by category, the cases were as follows:
9 site plan reviews (one withdrawn prior to decision)
6 modifications or amendments to existing plans
7 subdivisions (one amendment to conditions of existing plans)
Courtesy of the state legislature, the Board had to adjust its procedures for acceptance and.
deliberation on new cases, a change that has had, thus far, little impact other than the
initial confusion.
Proposed or enacted changes to the Land Use Plan or board regulations in 1998 include
changes to emphasize the importance of buffering and awareness of neighborhood
character and the registration process for home occupations. The latter change reflects a
concern that, without a procedure to review the home use, there were misunderstandings
about the ordinance. The Board continues to endorse home occupations as an important
part of Jaffrey's economic base.
In response to concerns about the commercial signage in Town, the Planning Board
requested that the Selectmen confirm their support of the ordinance. Several issues were
raised, and the Board asked the Chamber of Commerce, as representative of the business
community, to participate in the review. Our thanks to Ted Shea, Marc Tieger, Barry
Miller and Michael Barlick for their efforts. Many of their carefully considered
suggestions are incorporated in our proposed changes to the Land Use Plan.
Working with the Conservation Commission, the Department of Public Works, the Towni
Administrations and Southwest Regional Planning Commission, the Board has been
considering a computer-driven mapping system, which would greatly improve our
capability to analyze and project growth in the Town.
By vote at the January 1999 meeting, the Planning Board endorsed the Tax Incentive
Finance Districts as proposed by the Industrial Development Authority. Also the Board
supports and encourages the Downtown Revitalization Committee in their efforts and




REPORT OF THE ZONING BOARD OF ADJUSTMENT
In 1998, Jaffrey's Zoning Board of Adjustment received 18 applications, as follows:
APPROVED DENIED WITHDRAWN
• Variance 9 2 2
• Special exception 4 i
Totals: 13 2 3
Jaffrey's Zoning Board of Adjustment invites and encourages interested citizens to attend
their public hearings. In some cases, an application may have an effect on properties not




Katherine E. Olson, Chairman







REPORT OF THE INDUSTRIAL DEVELOPMENT AUTHORITY
The Town of Jaffrey and the IDA were very active during 1998.The following items are IDA
highlights:
• The beginning of 1998 marked the transition of Southwest Region Planning Commission
(SWRPC) contracting with the Town to fulfill the position of the part-time Economic
Development Director. In addition to this contract, the SWRPC has been researching and
preparing an economic analysis of the Town which will assist in the development of
Jaffrey's Economic Development Plan. Economic statistical data is available at the Town
Office through the IDA for those agencies, businesses and citizens that would find this
information useful in their planning.
• The IDA participated in the Community Stewardship Meeting held in April. The purpose of
this meeting was to have Jaffrey citizens share their ideas and visions on Jaffrey's future. As
a result of this meeting the Jaffrey Downtown Revitalization Partnership and the Jaffrey
Tourism Committees were formed. These two committees have been very active with strong
involvement from IDA members. The Jaffrey Downtown Revitalization Committee is in the
process of applying to the New Hampshire Main Street Program to have Jaffrey become a
member town. The Main Street program is a proven national program designed to assist
downtown revitalization efforts. The Tourism Committee has been active in creating the
Monadnock Memories brochure which describes various historic locations in the Jaffrey
area.
• Two Tax Increment Financing Districts (TIFDs) have been developed by the IDA
Committee and will be presented to the Town for approval at the 1999 Town Meeting. A
TIED IS being proposed for the industrial land off Sharon Road and Hadley Road in order to
provide better access to the industrial land from Route 202. A second TIED is being
proposed for downtown Jaffrey to assist in the on-going revitalization efforts. TIFDs are a
financial tool designed to provide financing for needed infrastructure improvements in areas
designated for economic revitalization by capturing new tax dollars created within the
district.
• The Welcome Center proposed for the land opposite Alderman Park has been an active
project for the IDA, the Town and the Jaffrey Chamber of Commerce. This idea was a result
of the Community Stewardship meeting held in April and consists of leasing this land to
erect a gazebo, provide parking and to add green space. Plans are to have this project
complete in the Spring of 1999.
Assistance was provided for the expansion and growth ofNew England Wood Pellets, Atlas,
Rite Aid, and Monadnock Disposal during the year. Business visitations are an on-going activity
for IDA members in order to keep abreast of the needs and concerns of this important and critical
part of the Jaffrey economy.
Plans for 1999 include the continuation of projects undertaken in 1998 along with developing a
stronger liaison with the business community. It is also the goal of the IDA Committee to work






REPORT OF THE CONSERVATION COMMISSION
The Jaffrey Conservation Commission was established ''for the proper utilization and
protection ofthe natural resources and the protection ofwatershed resources " (NH RSA
Chapter 36-A) and may advise the Planning Board and other town bodies in conservation
matters.
The past year has been a fairly active one for the Conservation Commission. Comment
and input were given on a number of wetland-related issues, most notable the proposed
wetland dredge and fill application for the downtown Rite Aid project.
Considerable discussion and planning have addressed the development of an open
space/land conservation plan for the town. The initial task is to develop an open space
inventory/database. This database will be obtained in cooperation with the Southwest
Regional Planning Conmiission by using satellite imagery analysis. It is hoped that this
open space inventory will become one ofmay databases in a town wide Geographic
Information System.
The Conservation Commission is also charged with the management of town forests, of
which Jaffrey has three. A management plan for Carey Park Town Forest was developed
by a New Hampshire Licensed Forester in May 1998. Timber harvesting will be directed
toward the objectives of enhancing wildlife habitat, recreation opportunities and aesthetic
enjoyment. The property needs its boundaries surveyed before any timber cutting is












REPORT OF THE HISTORIC DISTRICT COMMISSION
The Jaffrey Historic District Commission was established by the citizens in 1969 to
safeguard the heritage of Jaffrey Center by (a) preserving a district which reflects
elements of its cultural, social, economic, political and architectural history; (b)
conserving property values in the district; (c) fostering civic beauty; and (d) promoting
the use of an historic district for the education, pleasure and welfare of the citizens.
In 1998 your Historic District Commission met on the first Thursday of each month
whenever there was a petition relating to the Commission's ordinance to regulate "the
construction, alteration, painting, moving, demolition or use of structures and places. .
."
within the District. In meeting our responsibilities, we held special site visits, and
communicated with other town committees, commissions from other districts, and state
agencies.
By action ofTown Meeting, the description of the boundaries of the Historic District
were updated by replacing the old description based on ownership with current map and
lot numbers. No changes were made to the boundaries of the District.
The District sidewalk project was finalized and recommendations made for the placement
ofNo Parking signs. Several applications for structural changes and change of use
requests were approved during the year.
The Commission continued its close working relationship with the Meetinghouse
Committee, commending the project of repainting the Meetinghouse interior and
recommending clarification of responsibilities between the Town and the VIS for
booking, maintenance and overseeing activities and events utilizing the Meetinghouse.
ij
The Commission collaborated with the Tourism Committee of the Chamber of ^'
Commerce in developing a Historic Walking Tour in Jaffrey. We mentioned the HoUis
Historic District in its development of design guidelines, and maintained working
relationships with the Planning Board and the Selectmen. The Commission extended
appreciation to Sally Roberts for her years of service as Commission Secretary, and
welcomed new members George Dishong and Nancy Lloyd.
Respectfully submitted,
William M. Driscoll and Owen R. Houghton, Co-chairs
Nancy Nelson, Secretary
David Belletete, Selectmen's Representative







REPORT OF THE MEETINGHOUSE COMMITTEE
The interior of the Meetinghouse was painted in the late spring for $18,000. This made
the building particularly pleasant for several weddings, the Shakespeare Festival, the
Amos Fortune Forum, the Monadnock Music and the summer meetings of the Jaffrey
Historic District Commission.
The electrical work was completed and the wiring brought up to code and several outdate
stage lights were removed that reduced a potential fire hazard.
It was a very successfiil year for the Meetinghouse and the overflow crowds for several







REPORT OF THE MONADNOCK ADVISORY COMMISSON
REPORT TO THE TOWNS OF: JAFFREY, DUBLIN, MARLBOROUGH, TROY
AND FITZWILLIAM.
The Monadnock Advisory Commission is charged by the State ofNew Hampshire under
RSA 258:1 to advise and guide the Department of Resources and Economic Developmenti
(DRED) on the management of their lands and leased lands of the Society for the
Protection ofNew Hampshire Forests and the Town of Jaffrey. The lands are located on
Mount Monadnock, Gap Mountain and Little Monadnock Mountain.
On Saturday, June 20, 1998 the Commission met at The Inn at East Hill Farm in Troy.
Business attended to was as follows:
Continued discussion on a new parking lot in Dublin at the Dublin trail head. This will
accommodate forty eight cars.
A similar discussion ensued about parking on the Quarry Road (Troy) access to Gap
Mountain. A letter was sent to the appropriate people from the Commission asking that
we be included in any discussion about parking if the new by-pass ever gets built.
The major portion of the meeting was centered around a review of the Monadnock
Management Plan. What has and has not been accomplished and what is feasible?
Larry Davis, a local legend because of his commitment to climb the mountain every day
for what seems like forever, would like to bury a time capsule somewhere on the
mountain.
Republish Annals ofMonadnock and the Monadnock Guide .
The public is encouraged to contact their Commission members with suggestions and
comments.
The next meeting will be on January 9, 1999 at East Hill Farm.
Members of the Monadnock Advisory Commission are:
Jaffrey Ann Royce, Bill Elliott
Dublin Betsy Harris, Tom Wright
Marlborough James Everard, Ernie Linders
Troy David Adams, Ira Gavrin





Date Names Place of Residency
Nov. 15, 1997 Jon M. Sherman Jaffrey
Dawn M. Snowden Marlboro
(this was not filed with the Town Clerk's Office until after Jan 30, 1998)
Date Names Place of Residency



















































Apr 18 Jack W. Trammell, Jr.
Christine L. Blood
Apr 25 Abram T. Collier
Judith M. Bixler
Apr 28 Charles C. Corts
Karen M. Langille
May 9 William A. Wilkes
Deborah L. Devens
May 9 Stanford W. Long
Sally A. Carll
May 21 Michael R. Lehto
Polly A. Garey
May 23 Kevin W. Kamm
Kathryn J. Lambert
June 5 Mark G. Robarge
Marie J. Curtis
June 13 James R. Tenters
Tonya N. Tozier
June 20 James D. Summerville
Kristin S. Hakala






July 25 Kermit E. Winship
Judith E. Bergeron
July 25 Mark D. Johnson
Ramona R. Martineau





















































































































































Date Name Parents Place
Oct 19, Aleena Julia Heidi P. Rivard
1997 Stedman Howard Stedman II
(this Birth was not filed until Jan 30, 1998)
Jaffrey
Dec 7, Sydney Churchill Shannon M. Churchill
1997 Blain Bruce R. B lain
(this Birth was not filed until Jan 30, 1998)
Peterborough
Date Name Parents Place
























































April 14 Brandon Christopher
Garland
Astro M. Ward
Peter S. Carland, Jr.
Keene



































July 6 Taylor Anthony
Beaven
Eileen M. O'Brien
Robert H. Beaven II
Peterborough





















































































Frederick T. Ernst, Jr.
Peterborough
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Deaths Reported in 1998
Date Name Place of Death
Jan 1 Emily A. (Morlock) Burgoyne
Jan 16 Rose (LeClair) Guyette
Jan 28 Ernest C. Eaves
Jan 3
1
Marjorie A. (Eagan) Proterra
Feb 1 Thelma S. (Sibley) Pomroy
Feb 4 Jerry C. Maniscalchi
Feb 5 Mary M. (Brideau) Desrosiers
Feb 5 Christine M. (Emmes) Sanborn
Feb 8 Virginia W. Hunt
Feb 9 Alice M. (Ducharme) Gendron
Feb 13 Eva M.(Taylor) Knowlton




Feb 20 Dorothy M. (Baldwin) Pelletier
Feb 23 Ernest M. Norwood, Sr.
Feb 26 Barbara Jewell Lafreniere
Feb 26 Robert T. Powers
Mar 3 Jean A. (Moore) Eaves
Mar 7 Jane F. (Lane) McDowell




Mar 20 Ronald M. Rich
Mar 24 Katherine D. (Drozda) Tkaczyk
Mar 26 Gaery Pomroy
Mar 29 June M. (Herbert) McCaffrey
Apr 9 Margaret E. (Little) Niles
Apr 1
1
Laura H. (Hoyt) O'Neil
Apr 12 Robert L. Walkonen
Apr 20 Ruth A. (Kittredge) Gravel
Apr 26 Richard C. Germana
May 4 Ruth R. (Roy) Laurent
May 7 Emile J. LaFleur
May 22 Marianne L. (Pelletier) Sawtelle
May 26 Matti A. (Burpee) Burri
May 28 Louis C. Tremblay
May 28 Arthur C. Stanton
June 8 Arthur W. Snow
June 1
8
Mary K. (MacCormack) MacNeil
July 6 Marcia V. Parker
July 7 Lois C. (Ostrand) Gunderlach
July 12 Marcus F. Chamberlain












































Aug 2 Edmund E. Robichaud Jaffrey
Aug? Elsie R. (Parrott) Harling Jaffrey
Aug 19 Porter F. Hollywood, Jr. Concord
Sept 13 Julia P. Walais Jaffrey
Oct? Kenneth L. Hedstrom Peterborough
Oct 9 Helen E. (Fletcher)Josler Jaffrey
Oct 18 Ramona D. McKiever Jaffrey
Oct 30 Jeanette D. (Churchill) Monaghan Jaffrey
Oct 31 Ernest W. Mayer Jaffrey
Nov.? Lilli M. (Korpi) Johanson Jaffrey
Nov 8 Waino E. Niskala Peterborough
Nov 10 Eleanor F. (Hodgkins) Lee Peterborough
Nov 22 Ann C. (McCarthy) Baron Peterborough
Nov 23 Norman B. Eaves Peterborough
Nov 24 Salvatore W. Stella Jaffrey
Dec 10 Frances M. (Buzzell) Blais Peterborough
Dec 13 Wilfred J. Duguay Jaffrey
Dec 19 Pearl M. (Moore) Vorce Jaffrey
Dec 20 Sibyl Fae Weymouth Braniff Jaffrey
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JAFFREY Y2K COMMITTEE
In an effort to address potential local issues which may be effected by the Y2K
phenomenon, the Board of Selectmen appointed a committee of residents and local
officials. They will be meeting during 1999 to determine what actions may be taken to
assist the Town of Jaffrey. Their mission is as follows:
The purpose of the Jaffrey Y2K Committee is to mobilize the entire community with the
goal of minimizing the potential impact of the Y2K problem on the citizens of Jaffrey.
Efforts will be focused in the following areas:
1.) Prevention
The Y2K Committee will monitor, encourage and cooperate with all town
departments and human service agencies in the testing and upgrading of all computer
systems and electronic equipment for the greatest possible Y2K compliance, and in
formulating contingency plans for dealing with potential disruptions in essential
services;
2.) Preparedness
The Y2K Committee will recommend specific ways by which individuals and
neighborhoods may prepare to care for themselves and for each other;
3.) Communication
The Y2K Committee will seek to keep the citizens informed of existing and evolving
plans in order that neighborhoods and individuals may take full advantage of
preparedness plans and resources;
4.) Volunteers
As deemed necessary or useful, the Y2K Committee will solicit and help coordinate
volunteers to assist the town and its citizens.
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Town of Jaffrey
Office of Selectmen
Jaffrey, N.H. 03452
